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LAMP SUPERVISION, PLUS 


for Magneto Switchboards 
Operated Off A. C. Light Circuit--No Batteries Required 







The very latest in Magneto Switchboard construc- 
tion is obtained only in the new Leich Double Lamp 
Supervision Switchboard. 


Consider the following features: 


Ist. Double lamp supervision on all cord pairs, 
giving permanent clearout signal until drops are re- 
stored. 


2nd. Double lamp recall signals, using same 


lamps. Can be flashed by hand generator or Auto- 
maphone. 


3rd. Alternating current from lighting circuit 
used to operate lamps. No batteries or charging 
equipment required. An exclusive Leich feature. 


4th. Lamp signals controlled by electrically re- 
stored clearout drops. No relays or complicated de- 

vices used. Simplicity in itself. 

Patents Pending. 
No. 1 B 150 Switchboard . 

Other equipment same as furnished on our stand- 
ard 1 B 150 Switchboard including the unexcelled 
Leich 1 A drop with fixed pole piece and permanent armature adjustment. 


For quick delivery we stock these boards wired as follows: 


Code No. Lines Cords Repeating Coils 
1 B 150 50 15 5 
1B150B 100 15 5 
1B150C 150 15 5 


Equipped as specified. 


Write for prices and detailed specifications. 
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The man who prof- 
its from the other 
fellow’s misfortune 
isn’t likely to be a popular individual- 
even if he is merely engaged in an occu- 
pation which brings him his livelihood. 
The ancient hangman, or executioner, al- 
though performing a necessary office, was 
lonesome, a person to be shunned, if not 
hated. 

Lucky is the man whose work not only 
earns him his bread and butter but enables 
him to help others and contribute to the 
general welfare and comfort of his com- 
munity. 


* * * 


Companies that serve the public—furn- 
ishing telephone, gas, electric light serv- 
ice, etc.—should derive no little satisfac- 
tion from the knowledge that they are 
That is 
this 


when more and more emphasis is being 


making people’s lives easier. 


something to be considered in day 


laid on the theory that the ideal occupa- 
tion is to busy one’s self with helping the 


other fellow and making the world a 


better place to live in. 
Che public utility business—which does 
has had a tremendous 


that very thing 





growth in the past few years, but business 
Observers believe that the coming decade 


will see much greater development. 
* * * 


mmenting on the outlook the financial 
column of the New York Times, under the 
ca Comforts and Utility 


pion, “Home 


Bonds,” says: 


in the public utility field no great sur- 
pric is expressed at the fact that $601,- 


CURRENT OPINION AND COMMENTS 


910,936 in new public utility securities 
were sold during the first half of 1923. 
Even though this is an increase of almost 
$100,000,000 over 1922, and more than 
double that of 1920, students of the situa- 
tion predict that the coming years will see 
a steady trend upward in the amount and 
number of public utility offerings. 

“This prediction is based on improved 
living conditions in the United States. An 
official in charge of financing for one of 
the largest utility companies in the world, 
just back from a trip through the coun- 
try, said that the thing which astounded 
him most was that living conditions are 
so greatly improved in comparison with 
10 or 15 years ago. 

“Other utility men have made the same 
cbservation and point out that improved 
living conditions at once call for the in- 
electric lights and tele- 
Most of the proposed new 
financing is to provide facilities to meet 
this popular demand 
comforts.’ ” 


stallation of gas, 
phone service. 


for greater ‘home 


x* * * 


The most serious problem confronting 


the telephone industry today is getting 
the capital necessary to supply the ever- 
increasing demand for telephone service. 
Telephone organizations realize this, and 
their leaders are at work on plans to make 
financing easier and cheaper. 

In his annual report to Bell stockhold- 
rs, President Thayer, of the A. T. & T. 
Co., made a significant statement when he 
said: 

“The habit 
steadily grows. There 
Our population 


about 1,500,000 annually. All 


of using the telephone 


is no saturation 
anywhere. increases 


indications 


point, therefore, to 
an increasing rather 
than an abating de- 
mand for 


telephone service.” 


The money to provide the facilities 


needed for the increased demand must 
come from the public that uses the serv- 
ice, and it is an encouraging sign that so 
much attention is now being paid to the 
question of “customer ownership.” As 
emphasis is laid on the desirability of util- 
ity patrons investing in utility enterprises, 
it should become easier to obtain capital 
for extensions and growth. 

knows it costs more to do 


1913. 


panies are no exception to the rule. 


Everybody 


business than in Telephone com- 
Plant 
Money 


Every 


costs are higher, and so are wages. 


costs more than before the war. 


business man—in fact, the whole public 


admits that when he stops to think it 


over. 
x* * * 


As long as tax-free bonds are permitted 


to flood the market, and compete with 


capital needed for industry, utilities prob 


ably cannot expect much easier conditions. 


It is believed, however, that if Congress 


enacts a half-way reasonable tax reduction 


law which will diminish the surtax rates, 


the big incomes will feel freer to flow into 


industrial channels and ease the situation 


materially. Lower surtaxes should, to an 


extent, divert the flow of immense in- 


comes from municipal securities and give 
business more support. 
- * * 
One of the important advantages of 


“customer ownership” being stressed is 


that it helps to preserve business peace. 
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Statistics show that about $16,000,000,000 
is invested in the public utilities of the 
country—over four times as much as in 
the steel business. If the service users— 
the common people, that is—held ‘that 
stock, the service companies would get a 
As a Sandusky (Ohio) editor 


“Before many years ownehsrip of 


fair deal. 
says: 
electric light and power companies, tele- 
phone companies, street car companies, ¢tc., 
will be mostly in the hands of groups of 
people actually using their service, rather 
than in the hands of absentee capitalists. 
“That will make for good service to the 
consumer and fair treatment to the cor- 
poration. With customers buying into the 
public utility corporations and workmen 
buying into the big manufacturing and 
transportation companies, there is a far 
better outlook for business peace in this 


country.” 


TELEPHONY 











COMING CONVENTIONS. 


Oklahoma, Oklahoma City, Huckins 
Hotel, March 11, 12 and 13. 

Texas, Fort Worth, Texas Hotel, 
March 18, 19, 20 and 21. 

Iowa, Des Moines, Hotel Ft. 
Moines, April 15, 16 and 17. 

New York, Rochester, Powers Hotel, 
May 7, 8 and 9. 

Wisconsin, Madison, Hotel Loraine, 
May 13, 14 and 15. 

Indiana, Indianapolis, Claypool Hotel, 
September 17 and 18. 

U. S. Independent Telephone Asso- 
ciation, Chicago, Hotel Sherman, Octo- 
ber 21, 22, 23 and 24. 


Des 








By a peculiar twist of the type in last 
inferred 
that it cost ten times $60,000 to run the 


Ohio Independent Telephone Association. 


week’s issue it was left to be 


Needless to say, this was a palpable error. 
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The association, by securing a readjust- 
ment of toll commissions, increased the 
revenue of connecting companies about 
$60,000. 

This amount is about ten times the ex- 
pense of maintaining the association and 
TELEPHONY’s intention was to point out 
that it cost only one-tenth of the increased 
revenue gained by the good work of the 
state organization. This was made plain 


in President Knapp’s address. Instead. 
the type made it read just the contrary— 
that the $60,000 was one-tenth of the as- 
sociation’s expense. 

It was plain to all readers probably 
that the transposition of the fraction was 


a blunder, and we hasten to correct the 


error. At that, the services of the Ohio 
association may be worth the larger 
amount indicated, for it is to be con- 


gratulated on its fine record. 


The Telephone Associations— Texas 


Here Is Presented the Eighth in a Series of Articles Concerning the History, 
Development and Present Activities of the Various State Telephone Associa- 
tions—Together They Will Tell a Story of Wonderful Accomplishments 


- 


On January 5, 1905, a number of Inde- 
pendent telephone men met in Dallas and 
organized a Texas Independent Telephone 
Association. At the organization meet- 
ing, by-laws were drawn up and adopted 
and the rate for dues was set as follows: 
One cent for each telephone operated, or 
for each mile of toll line owned, the min- 


imum to be $1 for individual member- 
ships, and $10 for manufacturers and 
dealers. 


According to the tabulated reports in 
the old records, the first membership was 
composed of 28 telephone companies, oper- 
ating some 11,000 telephones and _ 1,300 
miles of Independent toll lines, and sev- 
eral manufacturers and dealers. 

The first officers elected were: E. W. 
Dunaway, of the Citizens Telephone Co., 
Paris, president; E. R. Webber, Orange 
Home Telephone Co., Orange, first vice- 
president; C. W. Roberts, Roberts Elec- 
tric Co., Abilene, second vice-president ; 
FE. M. Chamberlain, Home Telephone Co., 
Greenville, third vice-president; and J. B. 
Earle, Home Telephone Co., Waco, secre- 
tary-treasurer. 

It is interesting to note that out of the 
membership of the first meeting held 19 
years ago, the following men are still en- 
gaged in Texas in the Independent tele- 
phone business: J. B. Earle, C. A. Shock, 
T. P. Stilwell, and Ward Templeton, all 


By L. S. Gardner, 


Secretary, Texas Independent Telephone Association 


of whom are listed in the records as being 
present at the organization meeting. 

The second annual meeting of the asso- 
ciation was held in Waco, April 26, 1906. 
The first order of business was the elec- 
tion of officers which resulted as follows: 

















R. B. Still, of Tyler, Chief Executive of 


Texas Independent Telephone Associa-— 
tion Consecutively Since 


1920. 





President, J. C. Casler, then of Fort 
Worth; first vice-president, C. W. Rob- 
erts, Abilene; second vice-president, C. A. 
Wilson, Granger; third vice-president, 
Thomas O’Rourke, Shreveport, La.; C. A. 
Shock was elected secretary-treasurer, and 
J. B. Earle was elected a delegate to at- 
tend the national convention. 

At this meeting, $500 was appropriated 
to establish a toll clearing house in Waco, 
and it was also voted to buy 100 copies 
of the book called “Telephone Investment 
and Others.” Other actions included the 
passing of a number of resolutions ; ar- 
ranging to take up Independent long dis- 
tance rate matters, and the transacting of 
considerable other business. 
committees, such as those on membership, 
etc., were created. 


Standing 


The third annual meeting convened 1 
Fort Worth, February 21, 1907. 
were present at this meeting represeita- 
tives from 40 Independent telephone cuin- 
panies; 12 manufacturers and dealers, }¢- 
sides 26 individual members. The com- 
mittees on ways and means; constitut/on 
and by-laws; auditing; legislation; |) 0- 
gram, etc., were appointed. 

The records show that the members"), 
as entertainment, visited the stockya:'s, 
the building of the Fort Worth Telep! 
Co., went to the theatre to witness | '™ 
Murphy’s rendition of “A Corner in ‘ 


There 
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fee,” and, after the performance, “pulled 
off” a banquet at the Delaware Hotel, the 
latter at the expense of the manufac- 
turers. 

The meeting lasted two days, and con- 
siderable important business was trans- 
acted. The treasurer reported that the 
total receipts of the association during 
the past year had been $126 and $113.60 
had been spent. He had on hand $12.40. 
Resolutions were adopted opposing a bill 
then in the legislature to compel connec- 
tions between competing companies. 

Officers elected were: President, J. B. 
Earle, Waco; first vice-president, E. M. 
Chamberlain, Greenville; second vice-pres- 
ident, C. W. Roberts, Abilene; third vice- 
president, C. W. Emmer, Beaumont. C. 
A. Shock of Sherman was re-elected sec- 
retary-treasurer. 


The fourth annual meeting of the asso- 
ciation was held in Dallas, October 26, 
1908. There were 55 telephone men pres- 
ent, and representatives of 12 manufac- 
turers. A committee, appointed to dis- 
trict the state, reported that it had divided 
the state for the association purposes into 
three districts. _ 

The meeting lasted two days, and was 
apparently a very enthusiastic one, judg- 
ing from the records. The members at- 
tended the Texas State Fair, after ad- 
journment, as the guests of the manufac- 
turers. 

Officers selected were: D. A. Walker, 
San Antonio, president; E. M. Chamber- 
lain, Greenville, re-elected first vice-pres- 
ident; W. T. Renfro, Hillsboro, second 
vice-president; J. W. Sparks, Giddings, 
third vice-president. The offices of secre- 
tary and treasurer were separated; T. A. 
Gould, of Ennis, was elected secretary, 
and J. B. Earle, Waco, treasurer. 

The treasurer’s report showed an income 
of $361 during the past year, and expenses 
of $291.18. The association had $82.37 
on hand at the end of the year. 

The next annual convention was held in 
Dallas, October 28, 1909. The address of 
welcome was made by Cecil Simpson, of 
Dallas; response by C. A. Pike, of the 
Fort Worth Telephone Co. There were 
42 members present, and representatives 
of eight manufacturers and dealers. 

A number of talks were made at this 
meeting, and papers read on telephone 
subjects. The records also show that 
there was held a “Grand Inductivation of 
the Knights of the Shield” in the evening. 
The meeting adjourned at 7 p. m. after 
electing these officers: 

President, E. M. Chamberlain, Green- 
ville; first vice-president, C. A. Pike, Fort 
Worth; second vice-president, W. E. Os- 
borne, Cleburne; third vice-president, 
Dick Bruton, San Marcos; secretary, Leon 
Spencer, Gainesville; and treasurer, R. W. 
Webb, Colorado City. 

The sixth convention was held in Dal- 
las, October 26, 1910. The records do not 
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show the attendance. The treasurer re- 
ported that he had collected during the 
year, $338.05, but owed $171.05, leaving 
a balance of $167. 

The meeting lasted two days, there be- 
ing on this occasion a “Telepation of the 
Knights of the Shield.” A luncheon was 
held; many papers were read and a num- 

















Secretary L. S. Gardner Is Also Secretary 
and Auditor of the Texas Tele- 
phone Co. 


ber of talks made. The meeting in gen- 
eral was a very successful one. 

Officers elected were: President, J. C. 
Casler; vice-presidents, C. A. Pike, Fort 
Worth; W. E. Osborne, Cleburne; T. E. 
Ebersole, Houston, As 3 
Seymour; the and 
were re-elected. 


and Combs, 


secretary treasurer 

Two call meetings of the executive com- 
mittee were held during the next year, one 
to accept the resignation 
Spencer, who removing from the 
state. E. W. Kramer was elected to suc- 
ceed him, and $100 a year was appropri- 
ated to meet the expenses of the secre- 
tary’s office. A committee was also ap- 
pointed to draft new by-laws. 

The seventh annual convention was held 
in Dallas, October 25, 1912. The meet- 
ing lasted only one day, although a num- 
ber of interesting addresses were made. 
Officers elected were: J. B. Earle, Waco; 
vice-presidents, F. V. Newman, Dallas; 
A. J. Combs, Haskell; F. E. Ebersole, 
Houston; secretary, W. C. Dillon, Corsi- 
cana; and treasurer, W. K. McQuown, 
McKinney. 

No convention was held during 1913; 
the eighth annual meeting was held in 
Waco, November 5, 1914. There were 117 
members present, with a number of repre- 


of Secretary 
was 


sentatives of dealers and manufacturers. 
The address of welcome was made by 
the mayor and responded to by C. A. 
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Shock. Talks were made by C. F. Bolton, 
of the A. & M. College; Homer Mitchell, 
of the Texas Employers’ Insurance Asso- 
ciation; S. A. Lindsey, of Tyler; J. B. 
Earle, A. J. Combs, H. E. Kepler, E. C. 
Blomeyer, Will Greene, and others. 

The meeting lasted two days. Import- 
ant resolutions were adopted, including 
those amending the by-laws and changing 
the membership dues. 

Officers elected were: President, C. A. 
Shock, Sherman; vice-presidents, J. B. 
Earle, Waco; S. A. Lindsey, Tyler; J. C. 
Casler, Dallas; and T. J. Hughes, Pales- 
tine; secretary, E. C. Blomeyer, Waco; 
and treasurer, W. K. McQuown, Sher- 
man. 

Several meetings of the executive com- 
mittee and the board of directors were 
held during the next year; a new consti- 
tution and by-laws were framed, and 
other important changes were made in 
the organization. 

Apparently no convention was _ held 
during 1915, as the records show the ninth 
annual convention to have been held in 
Fort Worth March 16, 17 and 18, 1916. 
This was a very enthusiastic convention, 
the attendance being the largest the organ- 
ization had had to that date. A _ well 
arranged program was carried out during 
the three days of the meeting, with a 
banquet on the second evening that was 
attended by some 150 members. 

A number of important resolutions were 
adopted; the new by-laws were adopted 
and ordered printed for distribution. At 
this meeting an important 
made in the voting power of the members, 
by which any company, large or small, 
was to have but one vote. 

Plans were made for district meetings 
to be held throughout the state during the 
year. 


change was 


Officers elected were: President, R. B. 
Still; vice-presidents, J. B. Earle, and C. 
A. Shock; secretary, E. C. Blomeyer, re- 
elected; treasurer, E. M. Powell, Dallas 

Directors: E. H. Egan, O. G. Free- 
man, F. W. Greber, D. O. Hazleton, and 
T. P.. Stilwell. 

The tenth annual convention was held 
in Dallas, February 22 and 23, 1917. 

A number of important addresses were 
made, and the meeting was a very large 
one, some 335 telephone men being pres- 
ent. A number of splendid exhibits were 
shown by manufacturers and dealers at 
this meeting. 

The dates of the annual meetings were 
set for March of each year thereafter. A 
new “advisory board” was created, and 
other changes in the organization were 
made. 

Officers and directors elected were: 
President, R. B. Still, Tyler, re-elected ; 
vice-president, A. J. Combs, Haskell, and 
F. W. Greber, Brownwood; E. C. Blo- 
meyer, of Waco, and E. M. Powell, of 
Dallas, were re-elected secretary and treas- 
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urer, respectively, and L. S. Gardner of 
Waco was elected as membership secre- 
tary. 

Directors: T. P. Stilwell, Lone Oak; 
D. O. Hazleton, Dalhart; C. D. Longserre, 
Bardwell; A. U. Weaver, Santa Anna; 
J. W. Ozment, Palestine; J. Y. Rust, San 
Angelo; R. A. Ward, Pflugerville. Ad- 
visory Board: J. B. Earle, C. A. Shock, 
S. A. Lindsey of Tyler, J. C. Casler and 
G. N. Harrison, Brownwood. 

The eleventh convention was held in 
Dallas, March 13 and 14, 1918, with a 
large attendance. Telephone men of prom- 
inence from other states made talks; a 
number of important papers were read; a 
“Question Box” was conducted, and a very 
interesting meeting held during the two 
days. 

By-laws were amended, slightly chang- 
ing the membership dues. 

The old officers were re-elected. Direc- 
tors elected were: T. P. Stilwell, Lone 
Oak; C. D. Longserre, Bardwell; Stan- 
berry Alderman, Big Spring; John A. 
Stratton, Dallas; E. G. Fehrenbach, Dal- 
las; J. A. Smith, Fort Worth, and J. Y. 
Rust, San Angelo. 

The 1919 convention of the association 
was held at the Adolphus Hotel, in Dallas, 
with a very large attendance, on March 
13 and 14. 

Exhibits were shown in the convention 
hall by: Kellogg Switchboard & Supply 
Co.; Stromberg-Carlson Telephone Mfg. 
Co.; The Barret Co.; Skindervicken Tele- 
phone Equipment Co.; Bowdle Account- 
ing System; Monarch Telephone Mfg. 
Co.; Automatic Electric Co.; Reliable 

















Vice-President J. B. Earle, of Waco, 
Been Active in Texas Association 
Work Since Its Organization. 


Has 


Electric Co.; Frank B. Cook Co.; Elec- 
tric Appliance Co.; Leich Electric Co.; 
and American Electric Co. 

President Still appointed 
mittee Question 


these com- 


chairmen: Box, E. G. 
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Fehrenbach; Credentials, C. A. Shock; 
Resolutions, J. A. Smith; Auditing, J. H. 
Bonner. 

Speakers were: W. S. Vivian, Chi- 
cago; Kurt C. Barth, Chicago; E. C. 

















Vice-President John Y. Rust Is President 
of the San Angelo (Texas) Tele— 
Phone Co. 


Blomeyer, Waco; W. C. Freeman, Roch- 
ester, N. Y.: C..A. Shock: R. B. Sell, 
and a number of others. 

A banquet on the night of March 13 
was attended by some 300 people. 

At the business session, held the morning 
of March 14, important resolutions were 
adopted, and the following officers elected: 

President, E. C. Blomeyer, Waco; vice- 
presidents, A. J. Combs, Haskell, and J. 
Y. Rust, San Angelo; secretary, F. W. 
Greber, Brownwood: treasurer, Oscar 
Burton, Tyler; assistant secretary, L. S. 
Gardner, Waco. 

Directors: R. B. Still, Tyler; E. G. 
Fehrenbach, Llano; Stanberry Alderman, 
Big Spring; C. A. Shock, Sherman; C. D. 
Longserre, Bardwell; Joe Grimes, Glade- 
water, and John A. Stratton, Dallas. 

The 1920 convention of the Texas Inde- 
pendent Telephone Association was held 
in Dallas, March 17 to 19 inclusive. The 
meeting reached high marks in 
the history of this most enterprising state 
organization. 


several 


The attendance was good; 
the meetings were ail enthusiastic and well 
attended; the program was exceptionally 
strong from start to finish; the annual 
banquet was a most enjoyable affair; the 
exhibits were splendid and a spirit of cor- 
diality and friendliness prevailed among 
those present. 

One of the most important features of 
the convention was a report of the asso- 
ciation’s committee on the minimum wage 
situation. This committee, composed of 
E. C. Blomeyer, A. J. Combs, J. Y. Rust, 
C. D. Longserre and R. B. Still, had just 
returned to Dallas from Austin, where it 
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had appeared before the annual state-wide 
hearing of the Industrial Welfare Com- 
mission, which proposed to fix a mininum 
wage for the state. The committee pre- 
sented to the welfare commission a brief 
which was read at the convention by R. B. 
Still. It consisted of 13 pages and coy- 
ered the subject thoroughly. 

The program of the convention shows 
that a number of prominent speakers 
made addresses. Among them were: Frank 
W. Wozencraft, then mayor of Dallas; 
H. P. Brelsford, president of the West 
Texas Chamber of Commerce, Eastland; 
J. W. Fowler, chairman of the Industrial 
Accident Board of Texas, Austin; Sam- 
uel H. Reid, Bureau of Safety, Chicago; 
W. S. Vivian, secretary of the United 
States Independent Telephone Associa- 
tion, Chicago; Houck W. McHenry, pres- 
ident of the Missouri Telephone Associa- 
tion, Jefferson City; and H. L. Harris, 
general manager of the Kansas City Tcle- 
phone Co., Kansas City, Mo. 

A hanquet at the Adolphus Hotel was 
the crowning event of the convention 
Some 250 men and women were present. 
E. C. Blomeyer acted as toastmaster. 

The following were 
President, E. C. Blomeyer, president, 
Texas Telephone Co., Waco, re-elected; 
vice-president, A. J. Combs, general 
Haskell Telephone Co., Has- 
kell, re-elected; vice-president, J. Y. Rust, 
president, San Angelo Telephone Co., re- 
elected; secretary, Oscar Burton, assist- 
ant to general manager, Gulf States Tele- 
phone Co., Tyler; treasurer, J. C. Pax- 
ton, assistant to general manager, Gray- 


officers elected: 


manager, 

















Vice-President F. W. Greber, Is General 
Manager of the West Texas Telephone 
Co., of Bromwood, Texas. 


son Telephone Co., Sherman; assistant 
secretary, G. B. Foscue, Jr., executive de- 
partment, Texas Telephone Co., Waco. 
The officers and directors of the Texas 
(Please turn to Page 40.) 








Report Shows Industry’s Strenst 


Extracts from Bell Report for 1923 Shows Growing Strength of Telephone 
Industry—Nearly 900,000 Telephones Gained by Associated Companies— 
Service Demands Tax All Available Resources—Financial Statistics Presented 


Since the war there have been estab- 
lished new standards of wages and new 
standards of living. We must accept 
these standards as substantially normal 
now, as we accepted pre-war standards as 
normal then. 

The effect is a greater cost of plant, a 
greater expense of giving service, and 
yet, notwithstanding the necessarily higher 
charges for service, a greater demand for 
service. 

The direct bereficiaries of higher 
wages have become householders and ap- 
plicants for telephone service. 

The habit of using the telephone stead- 
ily grows. There is no saturation any- 
where. Our population increases about 
1,500,000 annually. All indications point, 
therefore, to an increasing rather than an 
abating demand for our service. 

Since the beginning of telephone serv- 
ice 46 years ago, the purpose has been to 
create and maintain a service available in 
any part of the country to furnish tele- 
phone communication with any other part 
of the country. The Bell telephone system 
embraces all of the agencies through which 
that is accomplished. 

It consists of: 

Ist Your company, which owns and 
operates the national system of long-dis- 
tance telephone lines. 

2nd. The associated 


panies, in 


telephone com- 


which your company is a 
stockholder, owning directly or indirectly 
all of the common stock of 14 companies, 
a majority in nine companies, and a minor- 
ity in two companies, the Southern New 
England Telephone Co. and the Cincinnati 
& Suburban Bell Telephone Co. 

These associated companies operate the 
local service and the local telephone lines 
in communities served by 10,400,000 
Stations. 

‘rd. The connecting companies, which 
are locally-owned and operate 4,600,000 
Stations. 

4th. The Western Electric Co., Inc., 
the manufacturing and supply organiza- 
tion of the Bell system; in this corpora- 
tion your company is a stockholder to the 
extent of over 98 per cent of the common 
Stock, 

Your company is a minority stockholder 
in the Bell Telephone Co. of Canada and 
connects with its lines and stations. 
owns 50 per cent of the stock of the 
company which owns and operates the 
telephone cables between Florida and the 
Island of Cuba. 

li owns all of the stock of the Bell 


Telephone Securities Co. which was or- 
ganized to facilitate a wide-spread invest- 
ment in the stock and securities of your 
company and its 
particularly by giving aid and informa- 
tion to intending investors. 

Your company is, therefore, to some 
extent an operating company and to a 
greater extent a company owning securi- 
ties of operating companies, owning 91 
per cent of the voting stock of the com- 
panies which own and operate about 70 
per cent of the telephone stations in this 
country. 


associated companies, 


With the exception of its interest in the 
Bell Telephone Co: of Canada and in the 
Florida-Cuba telephone cables, and _ its 
indirect interest in the sales of the West- 
ern Electric Co.’s foreign subsidiaries, 
your company has no direct or indirect 
financial interests abroad. 

Tt has been and is the company’s policy 
to concentrate its efforts and resources 
upon the development and perfection of 
telephone service in this country, including 
connections with foreign services as im- 
provement in the art may make such con- 
nections available; but that policy has not 
contemplated making 
investment abroad or by 


them available by 
any other pro- 
gram which would withdraw any of our 
resources, either in men or money, from 
this country. We maintain the most 
friendly relations with those abroad who 
are responsible for the operation of tele- 
phone service ‘in order that the general 
progress of the art of telephony may be 
promoted. 

Your company’s principal relation to 
the country’s telephone service is as the 
headquarters organization of the Bell tel- 
cphone system. 

By contracts, it is charged with the per- 


formance of certain services which have 


grown in effect into the development of a_ 


single policy and program for the asso- 
ciated companies, and which include fur- 
nishing and maintaining telephone instru- 
ments, providing interconnection between 
egional operating companies by long dis- 
tance lines, temporary financing and aid in 
permanent financing, development of the 
art, patent protection, standardization of 
methods and materials, and other services 
which can be more economicaly and eff- 
ciently carried on by one agency for all 
than by each individually. 

By virtue of stock ownership and con- 
tracts and the relations which grow out 
of them, the Bell system operates prac- 
tically as a single organization, offering 
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telephone service to the people of this 
country without limitation of distance or 
property ownership. 

By its leadership in the art of telephony, 
all that science and invention have made 
possible is available for use throughout 
the Bell system. 

The associated companies make continu- 
ously such additions to their plant as are 
necessary to enable them to extend the 
service to new patrons. These additions 
are mainly financed by temporary borrow- 
ings from this company, and these bor- 
rowings are liquidated later when per- 
manent financing by the issue of either 
stock or bonds puts the borrower in funds. 

The earnings of this company come 
mainly from dividends, interest on funds 
advanced to the operating companies, in- 
terest on temporary investments, payments 
by the associated companies for services 
and use of telephone instruments, and rev- 
enues from the operations of its long dis 
tance lines. 

The expenses include the expenses of 
the operating organization, the main 
tenance of telephones and very large ex- 
penditures for maintenance of services, it 
being part of the company’s policy, as well 
as an obligation to the associated com 
panies, to maintain a continuous program 
of development and research in order not 
only to advance the progress of science 
applicable to the art of telephony but also 
to apply all science, as it develops, to that 
art, as it may serve to reduce the costs 
and to widen or improve the telephone 
service. 

Similarly, in all departments of adminis- 
tration and operation it is our function to 
recommend to the associated companies 
not only such policies, acts and practices 
as may serve to enable them to meet the 
demand for service as it is but also to im- 
prove it and broaden its scope. 

The improvement in the quality of the 
service and its wider range, the fact that 
its value is greatly in excess of the charges 
made for it, the movement and increase 
of population and the higher standard of 
living, have all combined to create a de- 
mand for taxed all 
available resources in men and material. 


The higher standard of living, particu- 


service which has 


larly in better housing, as manifested by 
great activity in building apartment houses 
within the cities, and one and two-family 
houses on the outskirts, has 
principal cause of that portion of the de- 
mand which has been and is most diff 
cult to meet. 


been the 
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During the year, the expectations with 
reference to meeting applications for tele- 
phones have been more than realized, but 
the number of new applications received 
shows no abatement. 

We consider it of the highest importance 
that the ideals, policies, practices and 
financial results of the operations of the 
Bell telephone system should be known 
and understood by the public it serves. 

Besides the usual methods of obtain- 
ing publicity as to these matters, we have 
had the benefits of the c6operation of the 
employes in their daily contracts with 
telephone users, and to that assistance we 
credit no small part of the increasing con- 
fidence in the good faith of the system 
to the public. 

During the year, decisions have been 
rendered in the majority of the few cases 
in which our associated companies have 
been obliged to appeal to the courts for 
relief from decisions of rate regulatory 
bodies. Principles involved in rate-mak- 
ing, for which our companies contended, 
have been upheld by decisions of the fed- 
eral courts, including two decisions of the 
United States Supreme Court, and the su- 
preme courts of four states. No decision 
unfavorably affecting these principles has 
been rendered. 

In operating and financial results, 1923 
has not differed widely from 1922 and 
previous years. Progress has been made 
generally and, in some phases, markedly. 
Most important is the progress which 
has been shown in the better understand- 
ing by the public that it has a vital in- 
terest in the soundness of the financial 
status of the companies in the Bell sys- 
tem and in the adequacy of their revenue 
to provide for good operation and a re- 
turn which will ensure the credit neces- 
sary for such extensions as are essential 
to meet its demand for service. 


Since 1916 the higher level of wages 
has affected the cost of plant and the cost 
of giving service. We have met this 
increased cost, so far as possible, by the 
development of new methods for economy 
and efficiency and only partly by increased 
charges for telephone service. By virtue 
of the development of these new methods, 
we have been able to keep the increase in 
charges far below the increase in the oth- 
er items which contribute to the general 
increase in cost of living and carrying on 
business. 

There are still, however, sections of the 
country, and notably some of the larger 
cities, in which the charges for service 
are inadequate to pay a fair return on the 
investment and where the demand for 
service is very large. Where such situa- 
tions exist or arise, our associated com- 
panies in those sections or localities will 
take steps to correct them and it is ex- 
pected that with those increases in rev- 
enue to offset increase in operating and 
plant cost, no general increase over the 





TELEPHONY 






present rate levels will have to be under- 
taken in 1924. 

Either as owners of the stock of this 
company or of the preferred stock of as- 
sociated companies, the number of those 
financially interested in the Bell system 
(excluding bondholders) has increased by 
about 55,000 during the year. There were 
at the end of the year 281,149 holders: of 
stock in your company, about 89,400 hold- 
ers of preferred stock in associated com- 
panies and 19,600 holders of common stock 
in associated companies. 

Financial. 

The authorized capital stock of your 
company was increased in March, 1923, 
from $750,000,000 to $1,000,000,000. The 
increased authorization will provide for 
commitments under the employes’ stock 
plan of May 1, 1921, in respect of sub- 
scriptions now being paid on an install- 
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With the issuance of the debentures of 
November 1, 1923, and giving effect to the 
retirement of $40,000,000 6 per cent notes, 
due February 1, 1924, the funded debt will 
aggregate approximately $279,000,000, or 
less than 28 per cent of total capital obli- 
gations, with a capital stock (including 
installments) outstanding in the amount 
of about $753,500,000. As compared with 
capital obligations outstanding on Decem- 
ber 31, 1920, funded debt will have de- 
creased $38,000,000, whereas capital stock 
has increased $311,000,000. 

The net assets of the company conser- 
vatively stated as of December 31, 1923— 
after deducting current liabilities—were 
$1,274,239,000, and these exceeded by $211,- 
000,000 the total capital obligations—stock 
and debt—outstanding. 

Not including its equity in the undivided 
profits of its associated companies—oi 
whose voting stock your com- 
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pany owns over 90 per cent— 
10 your company in 1923 earned 
11.35 per cent on its average out- 
standing capital stock, compared 
with 11.14 per cent for 1922. 
There are few, if any, impor- 
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tant -stocks which have greater 
stability as to earnings than the 
stock of your company, and its 


market stability may be com- 





pared with high grade bonds of 





Net Earnings Per Share of A. T. & T. Stock Avail- 


able for Dividends. 


ment basis by employes of Bell system 
companies, for the conversion of con- 
vertible bonds, and for a margin in re- 
spect of the issue of capital stock in the 
future when it shall be found desirable 
to use.this means of financing extensions 
of the business. At the end of 1923, cap- 
ital stock of the company issued and out- 
standing was $735,519,200. 

On November 1, 1923, your company 
sold $100,000,000 of 20-year sinking fund 
5% per cent gold debenture bonds. The 
proceeds of these debentures are being used 
to retire the $40,000,000 five-year 6 per 
cent notes due February 1, 1924, and to 
provide the Bell telephone system with 
funds for additions and betterments and 
for other revenue-producing capital expen- 
ditures. This is the first issue of long- 
term obligations made by your company 
since 1916, and in effect, replaces $90,000,- 
000 of short-term 6 per cent notes (in- 
cluding $50,000,000 of three-year notes re- 
tired in 1922), thereby effecting a saving 
of $450,000 annually in interest charges. 

Since the end of 1920, the relation be- 
tween funded debt and capital stock of 
your company, which has always been 
maintained on a sound basis, has been ma- 
terially strengthened. On December 31, 
1920, thé funded debt aggregated $317,429,- 
000, or 42 per cent of the total capital 
obligations, while capital stock aggregated 
$442,825,400. 


railroad and industrial com- 
panies rather than with stocks. 

On December 31, 1923, the Bell 
telephone system, i. e., your company, and 
its 25 associated operating companies, had 
an investment in plant and equipment, in- 
cluding construction work in progress, the 
book cost of 2,013,000,000. 
However, the true value of this investment 
is much greater than its book cost, as has 
been shown by the results of numerous 
valuation findings by the state commissions 
and courts. 


which was 


Including working capital and other as- 
sets with plant and equipment, and de- 
ducting current liabilities, the book cost 
of the net assets used in the business and 
devoted to earning interest and dividends 
on the outstanding securities of the Bell 
system amounts to approximately $2,287,- 
000,000, or more than 139 per cent of the 
aggregate amount of securities on which 
interest and dividends must be earned 
and paid. = 

It has been the constant aim of the 
management to establish for the Bell sys- 
tem a sound and conservative financial 
structure so that service may be furnished 
at as low a cost as is consistent with the 
maintenance of a high grade of service. 
The uniform practice throughout the en- 
tire history of the Bell system has been 
to retain in the business each year a por- 
tion of the net income, rather than to dis- 
tribute the entire amount in dividends. 
By this practice, together with the sale 
of its securities at a price in excess 0! 


March 8, 1924. 


par, a surplus has been created which adds 
materially to the financial strength back of 
the securities outstanding. 

This strength is reflected by the fact 
that dividends have been earned with a 
margin, although the average rate of earn- 
ings on the book cost of the property of 
the associated companies during 1923 was 
only 5.4 per cent. 

The steady and continued growth of 
the assets of the Bell system and their 
composition are shown by the accompany- 
ing chart. The uniformity of growth 
shown by this chart gives evidence of the 
well-balanced yearly construction pro- 
grams which have governed this develop- 
ment throughout all sections of the United 
States in answer to the gradually increas- 
ing dependence on the telephone as an in- 
dispensable necessity in the home and in 
the conduct of business. The two super- 
imposed broken lines show the mortgage 
debt and the total funded debt in compari- 
son with plant and equipment and total 
assets. 

On December 31, 1923, the mortgage 
debt was but slightly in excess of $442,- 
600,000, after including debenture bonds of 
associated companies now secured by 
mortgages, and total funded debt was 
about $752,700,000, while net assets, after 
deducting current liabilities, were approx- 
imately $2,287,000,000; or, stated in terms 
of the percentage relationship, mortgage 
debt was 19 per cent and total funded debt 
was but 33 per cent of the net assets of 
the Bell system. This relationship of debt 
obligations to net assets has not been ma- 
terially different throughout the 12-year 
period shown on the chart. 


Nearly 85 per cent of the assets of the 
Bell system are comprised of telephone 
plant and equipment, and, while repairs 
are made currently to maintain this prop- 
erty in an efficient operating condition, 
practically the entire plant and equipment 
comprising these assets are ultimately re- 
tired by reason of causes such as wear 
and tear, exposure to the elements, obso- 
lescence, inadequacy, public requirements, 
or storms and other casualties. 


Depreciable property devoted to the tel- 
ephone business is thus used up in the 
tendering of telephone service, and its 
cost (less any salvage recovered) is a 
part of the cost to the companies of fur- 
nishing that service which must be re- 
covered during the service life of the 
property. 

For the purpose of meeting this ex- 
pense, it is the policy of the Bell system 
companies, long ago established, to make 
Proper and adequate uniform charges 
therefor, month by month, against current 
earnings. These charges against earn- 
ings to cover depreciation expense 
ate concurrently credited to the balance 
Sheet liability account “Reserve for Ac- 
Cried Depreciation,” and this latter ac- 
count is in turn charged from the loss 
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realized when and as plant is retired from 
service. 

The result of this treatment is that the 
operating expense accounts, during the 
service life of the plant and equipment, 
are charged currently with the cost of 
property used up in rendering service, and 
the balance sheet reserve account, to which 
the monthly depreciation accruals are cred- 
ited, reflects the fact that proper pro- 
vision has been made against the ultimate 
retirement at cost of the property when 
it is taken out of service. 

This practice—the so-called “straight 
line” method of accounting for the ex- 
pense of depreciation—conforms to the ac- 
counting rules for telephone companies 
prescribed by the Interstate Commerce 
Commission, effective January 1, 1913, and 
now in effect. The monies retained in the 
business by reason of these charges to ex- 
pense for the accruing depreciation are 
used in necessary replacements, extensions 
and betterments to the property. 

The Interstate Commerce Commission 
has since 1910 had authority, under the 
provisions of the Interstate Commerce 
Act, to prescribe accounting regulations 
for telephone companies under its juris- 
diction, and by an amendment dated Feb- 
ruary 28, 1920, to this act, the commission 
is further directed to prescribe specifically : 
(1) the classes of property for which de- 
preciation charges may properly be in- 
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hearing held in May, 1923, these com- 
panies have advocated a depreciation ac- 
counting procedure following closely their 
present practice. 

The continuation by Bell system com- 
panies of a sound policy in this matter 
similar to that now followed will insure 
proper provision currently for recovering 
the expense of property used up in ren- 
dering service, and will promote the finan- 
cial stability of the business, which is es- 
sential if new capital is to be obtained at 
reasonable costs to meet the continued 
and increased demand for service. 


Rate Regulation. 
In the last annual report, we referred 


to the effort the associated companies had 
made during the year to bring the rates 
up to the point demanded by the prevail- 
ing high costs of labor and materials. We 
were able to report satisfactory progress 
at that time. 

During the past year, this work has 
been continued in states where rates were 
still below the minimum reasonable level, 
in the conviction that the telephone serv- 
ice must be made self-sustaining in each 
state. In no other way, in the long run, 
can justice be done to the whole body of 
patrons and to the companies, and the 
credit of the companies maintained at a 
point that will make the business attractive 
to investors and enable the companies to 


secure on reasonable terms the large 
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Growth and Composition of 


cluded under operating expenses; and (2) 
the percentages of depreciation which shall 
be charged with respect to each of such 
classes of property. 

For the purpose of carrying out this 
latter provision of the law, the commis- 
sion has now under way an investigation, 
started in 1921, of the depreciation prac- 
tices of telephone companies and other 
classes of companies subject to its juris- 
diction. In connection with this investiga- 
tion, Bell system companies have sub- 
mitted to the commission a full statement 
of their present practices in respect to de- 
preciation. In this statement, and at a 


Assets of the Bell System. 


amounts of new capital for plant to meet 
the increasing demands for their service. 

The results for the year have again 
been satisfactory. Some new rate litiga- 
tion has been unavoidable. In all cases 
that have come to final decision in 
the courts during the year, our companies 
have been successful. In one case, a pre- 
liminary decision rendered by the courts 
has been adverse, but it was solely upon 
preliminary technical questions of law, in 
no way touching the fairness or legality of 
the rates proposed by the company. 

The Bell system has consistently advo- 
cated and supported the public regulation 





18 


of public utilities. Our attitude remains 
unchanged. We have not hesitated to crit- 
icize but our criticisms have been construc- 
tive and never hostile. 

We have called attention to the magni- 
tude of the matters intrusted to the state 
commissions and to the importance of hav- 
ing men of character and ability in these 
positions, and to that end have advocated 
larger salaries and longer tenure than now 
generally obtain, and that these positions 
should not be made a football of politics. 
We believe that conditions in these re- 
spects have improved and that there is 
room for further improvement. 

Many of our annual reports have dis- 
fundamental legal and economic 
principles of rate regulation, pointing out 
the distinction between regulation and 
management, and that the former is the 
sole proper function of the commissions, 
while the latter belongs exclusively to the 
companies; calling attention to the differ- 
ence between rates that are merely non- 
confiscatory and rates that are reasonable ; 
and showing that the real interests of the 
companies and the public are not adverse 
but are the same in the long run. 


cussed 


The fact that our operating companies 
have found it necessary to appeal from the 
commissions to the courts in a small mi- 
nority of cases should not be taken to in- 
dicate any change in our attitude or pol- 
icy in these matters. Many questions in- 
volved in rate cases are difficult. Most of 
the differences between the commissions 
and the companies are found, upon an- 
alysis, to turn upon questions of law, and 
it is to the courts that both sides must 
look for a statenient of what the law is. 

The final decisions of the courts de- 
_ Claring and clarifying the applicable prin- 
ciples of law are binding upon both sides, 
mark out the true course to be followed, 
and are constantly narrowing the disputed 
area. Litigation undertaken in this spirit, 
and decisions of the courts accepted in the 
same spirit, serve a good public purpose 
and in the end should simplify rate cases 
before commissions, put them on a fair 
business basis, and eliminate the enormous 
waste now incurred in elaborate and pro- 
tracted inventories and appraisals, valua- 
tions, etc. 

A rate investigation by a regulatory 
commission is not and should not be re- 
garded as a lawsuit. Litigation should 
not be resorted to where it can reasonably 
be avoided. When it does become neces- 
sary, its more important aspect is not the 
determination of the instant case, but is 
the settlement of fundamental principles, 
which, when settled by the courts in one 
case, eliminate those points of dispute 
from future cases. In this aspect, the 
cases make for progress and economy and 
the success of commission regulation, re- 
sults which we believe the commissions, 
the companies and the public equally de- 
sire. 
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Po'nt-to-Point Communica- 
tion. 

In 1920 radio telephone communication 
was established from Catalina Island about 
30 miles out in the Pacific Ocean to the 
mainland near Los Angeles, connecting 
at that point with the local and long dis- 
tance wires of the Bell system extending 

throughout the United States. 

As stated in the 1920 annual report, “a 
cable would carry the traffic from the 
island to the shore more economically and 
satisfactorily, but owing to conditions 
growing out of the war, it was impossible 
to have the cable manufactured as soon as 
required, so that the radio telephone was 
installed.” 


Wireless 


Our experience with radio communica- 
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sire to broadcast, subject to reasona!:\e 
rules and regulations. While the operatic: 
of this station is still on an experimen: 
basis, experience to date indicates th: 
there is a demand, on the part of th 
who desire to broadcast, for a service of 
this character on a high plane. 

Among the outstanding events of ihe 
year was the broadcasting of addresses hy 
the late President Harding and by Presi- 
dent Coolidge. Addresses by President 
Harding on his trip to Alaska during thi 
summer of 1923, delivered at St. Louis 
and Kansas City, were broadcast through 
a local broadcasting station and, in addi- 
tion, each address was _ broadcast 
stations located in New York, Providence 
and Washington. The message of Presi- 
dent Coolidge, delivered in person to 
the 68th December 6, 
1923, was. broadcast through six sta- 
tions located at Washington, New 
York, Providence, St. Louis, Kansas 
City and Dallas. 

The broadcasting stations used were 
connected by our long distance lines 
to the point where the address was 
thus enabling the Chieif 
Executive for the first time to address 
in person millions of citizens within 
the range of these broadcasting sta- 


from 


Congress on 


delivered, 
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tion, including the practical operation of 
the Catalina Island installation, still fur- 
ther emphasizes what has been pointed out 
in previous reports—that the practical 
field for radio telephony lies in general in 
those situations where it is impracticable 
to employ wire. 

During the latter part of 1923 sub- 
marine cable was put into service between 
Catalina Island and the mainland, super- 
seding the radio installation. This pro- 
vided increased facilities at lower cost 
and released wave lengths which the fed- 
eral authorities had requested be released 
for broadcasting purposes. 


Broadcasting. 

Radio telephone broadcasting has been 
receiving our careful study and considera- 
tion and we have actively participated in 
conferences with governmental and other 
agencies interested in this subject. The 
Western Electric Co. has sold some 40 
broadcasting stations which have been 
erected throughout the United States and 
we have licensed a number of other sta- 
tions to operate under our patents. 

In order that we might keep in ultimate 
touch with the practical development of 
radio broadcasting and furnish advice to 
our associated companies with respect 
thereto, we have been operating a broad- 
casting station in New York City since 
November, 1922. 

In connection with the operation of this 
station, we have offered the use of its 
facilities on a toll basis to those who de- 


tions, which cover two-thirds of the 
United States in area and four-fifths 
in population. During no time in the 
history of the world has the voice of an 
individual been heard by such vast au- 
diences as on these occasions. 

To meet the changing trends in the costs 
of material and the increased cost of labor, 
intensive work has been carried out in the 
modification and improvement of the de- 
signs of apparatus, in the development of 
more effective and economical methods, 
and in the judicious substitution of new or 
different materials, so as to maintain our 
specifications for material and apparatus 
at the most effective and economical stand- 
ard. The carrying out of this work re- 
quires far more than making verbal modi- 
fications in the ‘language of specifications 
or reducing the amount of material by ar- 
bitrary alterations in dimensions or qual- 
ity. 

All of our specifications in the last an- 
alysis are based upon economic considera- 
tions and considerations of service. Rel- 
ative costs of material and different grades 
of the same material are constantly chang- 
ing—at times more rapidly than at others 
and when the market price of some of 
those which have been specified becomes 
excessive, other materials or grades of 
materials or other methods become more 
economical, if technically satisfactory. 
Changing from one material or one grade 
of material to another, or from one met!!- 
od to another, usually involves experimen- 
tation and development work, and often 
requires new inventions. 

(Please turn to Page 23.) 








mn OO ete — = CO 


March 8, 1924. TELEPHONY 


19 














$600 in Prizes for Articles 


Mr. Telephone Executive 
Mr. Commercial Man 
Mr. Engineer 


Here Is Your Chance 


Mr. Plant Man To Tell About 
Mr. Traffic Man Your Telephone Hobby 
Miss Operator 


Knowing that Telephone People are the only ones who can write articles about the details 
of the Telephone Business, TELEPHONY announces an article contest. It is open to all those 
actively engaged in the telephone business. 


In order to give all in the business an opportunity to participate, we have made four divi- 
sions or classifications for the articles with three prizes in each division. These divisions are: 
General or the Executive Branch, the Commercial, the Plant, and the Traffic. 


First prizes of $75 will be awarded for the best article in each of these four divisions. 
Second prizes of $45 for the next best article in each division. 
Third prizes of $30 for the third best article in each division. 


In the general division, in which class are the executives of the companies, suggested 
articles might relate to Financing, Employe Relations, Organization, etc. 


The commercial articles might relate to New Business, Collections, Publicity, Directory 
Handling, etc. 


The plant articles would take in such subjects as Maintenance, Operation, Engineering, 
Line Construction, Exchange Installation, etc. 


Traffic people would naturally write about Personnel, Training Methods, Operating Room 
Practice, Operating Room Efficiency, Service Standards, Engineering, etc. 


There are many other topics that can be discussed under these headings. The wide-awake 
telephone man or woman has a hobby in their work and would naturally write about it. 


Articles submitted must be typewritten, double-spaced, one side of the sheet only being 
used. In length they should nct exceed 3,000 words—about 10 or 12 typewritten sheets. Pencil 
sketches of diagrams or photographs aid to illustrate. Contributions will be largely rated 
upon the thoughts and ideas expressed, rather than upon their merits as English compositions, 
although, of course, clear expression of thoughts i is essential. But one does not have to be “a 
writer” to win a prize. Tell your story in your own words. Even if your article does not 
take a prize, it will be considered for publication at our regular rates. 


Here are the Prizes: 
$75 for the best General article. $75 for the best Commercial article. 
$45 for the second best. $45 for the second best. 
$30 for the third best. $30 for the third best. 


$75 for the best Plant article. $75 for the best Traffic article. 
$45 for the second best. $45 for the second best. 
$30 for the third best. $30 for the third best. 


The contest closes May 1 and awards will be made as soon after that date as possible. Get 
an early start by beginning on your article now. Address communications to “Contest Editor,” 
Telephony Publishing Corp., 608 S. Dearborn St., Chicago. 


Ste, Widen aa 


Editor. 




















North Dakota Has Good Convention 


Recent Convention of the North Dakota Telephone Association, Held in 
Valley City, February 19, 20 and 21, Declared to Be the Best Ever Held in 
That State—Interesting Addresses and Discussions on a Variety of Subjects 


Those who attended the convention of 
the North Dakota Telephone Association, 
held at Valley City, February 19, 20 and 
21, declared it the best in the history of 
the organization—and that was also the 
conclusion stated in one of the resolutions 
of the resolutions committee. 

Acting upon the recommendation of the 
nominating committee, presented on the 
afternoon of the second day, the follow- 
ing were duly elected officers for the en- 
suing year: President, H. A. Brown, of 
Cooperstown; vice-president, A. T. Nick- 
lawsky, of Hillsboro; and secretary-treas- 
urer, F. R. Irons, of Starkweather. Execu- 
tive committee: M. M. Borman of Aber- 
crombie, J. P. Smith of Beach, L. D. 
Richardson of Fargo, and J. O. O’Keefe 
of Cavalier. 

The opening session was held at the 
city hall, Tuesday forenoon, February 19. 
The address of welcome was made by 
Mayor A. G. Bonhus of Valley City, who, 
in a few and well chosen remarks, gave a 
hearty expression of hospitality to the 
convention on behalf of the city. 

The response to the mayor’s address 
was made by E. W. Chaffee, of Amenia. 
Mr. Chaffee, in a happy and interesting 
manner, told of the delightful legend con- 
cerning the founding of the city, its 
splendid position geographically and warm 
appreciation felt by the membership for 
Valley City as the convention town. 

The remaining time of the session was 
taken up with reports of committees, read- 
ing of minutes of previous meetings, and 
the annual address of President M. M. 
Borman. 

Mr. Borman voiced the keynote of the 
convention in emphasizing the desirability 
of telephone companies becoming and re- 
maining members of the association; of 
maintaining cordial relations, and codperat- 
ing with various state commissions, and to 
be interested in all legislation proposed 
that might affect the industry. He further 
emphasized the necessity of financial sup- 
port of the association through the prompt 
payment of dues and assessments. 

The following standing committees re- 
ported: Legislative, tax, traffic, commis- 
sions, and accounting. 

The president appointed these conven- 
tion committees : Nominating, auditing and 
resolutions, of three members each. 

At the afternoon. session on February 
19, informal talks were made by Jay 
Houghtaling of St. Paul, Minn. W. R. 
Johnson of Aberdeen, S. D., L. D. Rich- 
ardson of Fargo, and S. G. Harris of 
Minneapolis, Minn. 


Mr. Richardson was of the opinion that 
there is nothing to be pessimistic about in 
conditions in North Dakota; that the small 
farmer is the city’s best patron and he 
will secure relief from adverse agricul- 
tural conditions because he will first adopt 
diversified farming, the probable solution 
of farming problems. 

Mr. Harris’ remarks were on the chemi- 
cal treatment of telephone poles as an aid 
to life and preservation of the timber. 

Poles are treated with creosote oil pre- 
pared as a solution. This will add three 
to four years to the life of the poles. 
Reinforced concrete butts are: in danger 
of breaking at the top of the concrete 
and there is no way to kill the fungi. Hot 
tar could be poured between the poles and 
concrete collar. 

Brush treatment may be applied to the 
shaved surface of old poles lightly, two 














F. R. Irons, of. Starkweather, Was Re- 
elected Secretary-Treasurer of the 
North Dakota Association. 


coats one day apart. Reset the cut-off 
poles some feet away from the old butt 
remaining in the ground to avoid infec- 
tion, 

J. P. Smith of Beach paid a fine com- 
pliment to the exhibitors and then told of 
his experiences in codperating with his 
patrons. He spoke in a practical way, 
stating that theory was fine but asked how 
it works in the final answer. 

His idea of codperation extends beyond 
the business into any movement for the 
benefit of the community—helping to pro- 
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vide for a county agent, a county fair, 
and working for the community versus 
national advertising. Help is more ac- 
ceptable when a community is hard up 
than when it is prosperous. Mr. Smith is 
president of a boys’ pig club. He believes 
in patronizing the home paper to get word 
to the home patron. 

Mr. Smith’s talk resulted in a round 
table discussion in which the present con- 
ditions in North Dakota were pretty gen- 
erally discussed. Diversified farming, labor 
shortage, smaller farms, less criticism of 
the farmer, more help for him through 
county agents, clubs, etc., were some of 
the topics talked over. It was advocated 
the people be brought into the state 
through systematic advertising which shall 
only tell of North Dakota’s advantages— 
the best in the Union in many respects. 

“How Can Revenues Be _ Increased 
Without Increasing Rates?” was discussed 
by H. A. Livermore, of Omaha, Neb. His 
principal suggestions were economics, keep- 
ing down investment consistent with giv- 
ing good service, and developing the busi- 
ness the plant can handle. 

Radio was discussed by Jay Houghtal- 
ing. The ideal place for a radio set is 
on the farm and the farmer will be the 
ultimate consumer of radio apparatus. 
David Sarnoff says that changes and im- 
provements will come in 
rather than receiving. 


broadcasting 
The prospect is 
for about’ six broadcasting stations send- 
ing programs simultaneously of high 
character, using six times the present 
power so that a crystal set can hear any 
program. Prices will probably be from $35 
upward with a 3,000-mile 
approximately $285. 

Sunlight seems to be an_ insuperable 
barrier to radio so we will only talk to 
one-half of the world at a time. Weather 
and market reports will soon be distrib- 
uted solely by radio, Mr. Houghtaling 
predicted. Four years from now political 
speeches and presidential addresses will 
not be made from platforms, ‘but will be 
broadcasted by radio. Radio, he declared, 
is a greater danger to the press as a sub- 
stitute than it is to the telephone. 

The members attended a- theater party 
Tuesday evening as guests of the exhibi- 
tors at the convention. 

At the Wednesday morning session E. 
H. Morris, engineer of the North Dakota 
Railroad Commission, made a talk on the 
views of the commission respecting regu- 
lations of the various telephone companies. 
Some companies are not reporting to the 
railway commission; about 50 per cent 


range set at 
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have not adopted the prescribed system of 
accounts; 90 per cent have not filed their 
rates. 

There are 682 telephone companies in 
the state; three class C companies; one 
class A company; no class B companies; 
and the balance are now class D com- 
panies. The simplest form of accounting 
applies to such companies. 

The reports which the commission re- 
ceives show but few companies that set 
up a depreciation account. If this is not 
done many companies will go out of busi- 
ness in five years from now, Mr. Morris 
predicted—several companies closed up 
last year. 

Association work is as important a duty 
as the repair of a telephone and the ex- 
pense is a proper charge to operating 
expense. 

Some companies require more for depre- 
ciation than others, depending upon the 
character of everyday maintenance. The 
smaller the company, the larger should be 
the depreciation charge, Mr. Morris stated. 
It ranges from 5 to 9 per cent. Within 
two weeks new schedules will be mailed 
to each telephone company upon which 
the companies must fill in their rates. 

J. C. Crowley, of St. Paul, Minn., sec- 
retary of the Minnesota Telephone Asso- 
ciation, addressed the convention. “Sev- 
eral cycles of development have been 
noticed in this industry—monopoly, com- 
petition and now we have regulation. 

“Regulation by commission must con- 
sider investment as well as rates the pub- 
lic should pay. The courts have decided 
that if the commission regulates the com- 
pany to the point of ‘confiscation the 
company can recover through an increase 
in rates.” 

The farm telephone is the great ques- 
tion to be considered by a commercial 
exchange. In Mr. Crowley’s opinion it is 
not practicable to have a uniform rate for 
farm telephones. 


He recommends district conferences 
within areas of 80 miles square; no per- 
son having more than 40 miles to come, 
and one-day sessions. The subjects usual- 
ly discussed are accounting, traffic schools, 
plant schools, inductive interference, and 
farm telephones. 

C. C. Deering, of Des Moines, lowa, 
secretary-treasurer of the United States 
Independent Telephone Association, ad- 
dressed the convention on telephone asso- 
ciations elsewhere and spoke optimistically 
ot the future of the industry, particularly 
the functions of the state associations. 
Telephone associations are in a nature an 
insirance to protect the property. 

ihe public has a duty in understanding 
an! well considering all conditions sur- 
rounding the operations of a_ telephone 
property and the companies must inform 
the public of these things. 

The telephone industry should adopt a 
cod: of ethics as high in ideals and prin- 
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ciples as those of the Golden Rule, Mr. 
Deering declared. The national associa- 
tion has adopted such a code and published 
it, and he recommended it to the associa- 
tion. 

Chairman F. Milhollan of the North 
Dakota Railroad Commission spoke on 
regulation, its necessity and advisability. 

“You are a monopoly,” said he, “and as 
such you should be regulated. The legis- 

















President-Elect H. A. Brown, of Coopers- 
town, Has Been in Telephone Work in 
North Dakota Since 107. 
lature has provided that rates shall be just 
and reasonable and the commission’s duty 
is to see that the rates you propose shall 
conform to this provision of the law, and 
that is as far as the commission desires to 

regulate the telephone business.” 

H. A. Livermore, chief statistician, 
Northwestern Bell Telephone Co., Omaha, 
Neb., was the first speaker of the Wednes- 
day afternoon program, on the subject, 
“The Value of a Proper Accounting Sys- 
tem.” He pointed out some differences 
between the telephone business and other 
lines of business as, for instance, the gro- 
cery business. These differences were: 

Consent to go into the telephone busi- 
ness is required. It must be secured 
from the customers and the railway com- 
mission. 

The amount of capital required is 
greater in the telephone business to gross 
receipts than in other business. 

Selection of customers is particular and 
credit must be restricted, for capital may 
not be diminished. 

Telephone companies can not inove to a 
new field if better opportunity is present 
there, as the salvage is very low on tele- 
phone property and much of the com- 
pany’s investment is in labor already ex- 
pended at a particular place and immov- 
able therefrom. 


Hazards attributable to the elements, 
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depreciation through inadequacy, obsoles- 
cence, were mentioned. 

These differences restrict the earning 
power of capital; therefore, strict account- 
ing methods are required by all companies 
to prevent losses becoming so large that 
they may damage the investment. 

The business further requires the best 
of management. Nationally, there is in- 
vested in the telephone business over two 
billions of dollars, serving 15 million tele- 
phones, 

The primary function of an accounting 
system is to build up an historical record 
of the financial operations of the company. 
An accounting system is the eyes, ears 
and memory of the management. This 
system tells all the conditions of the com- 
pany as to earnings, losses and value of 
investment. It helps in securing new money 
for extensions. 

A proper accounting system is necessary 
from which to make the legally-required 
reports to various commissions and 
officers, such as federal, state railway and 
tax commissions, workmen’s compensation 
bureau, etc. 

“You owe it to yourselves,” said Mr. 
Livermore, “to know all about your busi- 
ness. How can you tell anyone about 
your problems when you do not know 
them exactly yourself? There may be 
times coming when you will be required 
to show that your rates are just and rea- 
sonable. Can you prove that they are 
from your present system of accounts? 

“Because you have money in the bank, 
you should not conclude from this fact 
alone that you have had no loss in opera- 
tion of your property. Comparisons are 
desirable and they can only be made 
through a proper accounting system that 
shows trends in certain directions from 
which action may be taken to forestall 
any detrimental tendency.” 

Substitution of a gross earnings tax for 
the general property tax on telephone 
property in the state was advocated by 
C. C. Converse, state tax commissioner. 
The gross earnings tax was urged by tele- 
phone men before committees of the last 
legislature. 

“IT have encountered so many objections 
to the general property tax, as applied 
to telephone property,” said Mr. Con- 
verse, “that I have become convinced 
that it would be in the interests of the 
general public to abandon the general 
property tax as applied to telephone prop- 
erty and substitute in lieu thereof a gross 
earnings tax.” 

The present method of assessing the 
telephone properties is too expensive, the 
tax commissioner said. 

“The entire amount of revenue which 
the state government received from the 
general property tax upon telephone prop- 
erties in 1921 was $13,628,” he said. “This 
item is so insignificant, as compared with 
the total state general property tax levy 
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of $3,364,849, as to be almost negligible. In 
other words, telephone property pays only 
about 4/10ths of 1 per cent of the general 
property tax for state purposes. 

“As you know, if you have read our 
last biennial report, we made an attempt 
to apportion the expense of the tax com- 
missioner’s otfice among the several items 
of work which are handled during the 
year. In that apportionment the cost in 
our office was equal to about ten cents for 
each dollar of revenue that the state gov- 
ernment obtains from the general property 
tax upon telephone property. You will 
all agree that that is too high an admin- 
istrative expense.” 

The tax commissioner 
objection to the general property tax on 
small rural telephone companies organ- 
ized chiefly for service among subscribers, 
with profit not sought. 

Telephone earnings are now at a low 
figure, Mr. Converse said, and in figuring 
out a gross earnings tax it 
necessary to figure a rate for-normal con- 


said there was 


would be 
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ditions. Such gross earnings tax, he said, 
ought to be paid direct into the state treas- 
ury and no attempt made to apportion it 
among the various districts. 

Under the general subject, “Training for 
Telephone Service,” Miss Hazel Duncan, 
of Fargo, interestingly and ably discussed 
“Training for Operators.” Thos. Phalen, 
of Aberdeen, S. D., spoke on “Training 
of Commercial Employes,” and E. I. 
Hannah of Fargo told how plant employes 
are selected and trained. 

W. F. Heath, Fargo, then addressed the 
convention on the subject of “Cable 
Maintenance.” Mr. Heath’s suggestions 
were helpful and valuable, and told in a 
non-technical and practical manner. 

Wednesday evening a splendid banquet 
was served after which a program of 
talks was had at which Chas. E. Hall, of 
Omaha, tax commissioner for the North- 
western Bell Telephone Co., presided, and 
he made a very fine toastmaster. 

The main speech of the evening was 
given by Tracy Bangs, of Grand Forks. 
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Mr. Bangs had a wonderful talk on th 
importance of standing by the Constitu 


tion, and it greatly appreciate: 
Dancing was enjoyed after conclusion © 
the program. 

On Thursday FE. A. Prendergast, o 
Minneapolis, Minn., of the legal depart- 
ment of the Northwestern Bell Telephon 
Co., talked on the subject, “Before th 
Courts.” Mr. McKinnon, engineer of th 
state highway commission, spoke on 
“Closer Codéperation Between the Com 
mission and the Telephone Companies.” 
A. T. Nicklawsky, of Hillsboro, talked on 
“Small Company Financing,” and A. J. 
McInnes discussed “High Line Interfer- 
ence.” 


was 


Resolutions, adopted upon presentation 
by the resolutions committee, 
edged the courtesies received while at 
Valley City, provided for the revision of 
its constitution and by-laws, made recom- 
mendations for codperation for a gross 
earnings tax, and concluded that this was 


acknowl- 


the best convention ever held. 














Traveling Chief 


office at Little City had started. 


Operator, 


Mary Force was an excellent chief operator. 


STUMBLING BLOCKS. 
By Miss Anne Barnes, 


lowa Independent 


Rosa Block acquired the chief operator’s salary and desk about like some folks fall heir to money. She 
was next in line; but she had as vague an idea that she would ever occupy that desk officially as had her dog. Why? 
Because no one ever considered the possibility of the position being vacant, for Mary Force had held it since the 


Telephone Association, Des Moines, lowa. 


She gave a three-fold and satisfactory service—to the company, 

















to the patrons, and to the opérators. 

Her going was a real calamity to all concerned. True, there was other material that could have been devel- 
oped, and there was also one operator who had the naturz! ability to qualify for the position in a very short time. 
But the company’s policy had been to give any higher-vacated position to the next oldest employe in point of service. 

Rosa Block was next in line. And Rosa became a real stumbling block to the company, to the service, and to 
a once happy and contented operating force. And yet the company had been forewarned for years, for Rosa had 
been a continual thorn in the flesh of her chief operator. In fact, the day that Mary Force went into the manager’s 
office and told him of her resignation, she advised him not to promote Rosa to the position. 

That was the first time the manager and Mary disagreed. However, they each had a different viewpoint. 
He was considering the company’s policy in the matter, and Mary was considering what was best for all concerned. 

A new broom sweeps clean without much effort, especially when there is not much to sweep. But when the 
brush wears unevenly down, or there is much clutter, one must sweep more vigorously. 

Rosa Block kept service moving for some time on the strength of Mary’s reputation for good service. 
when complaints commenced to come in, Rosa made no vigorous efforts to right them. 
said: “Rosa is just lazy and indifferent. 

And that was true. 

Service gradually became generally poor and complaints were frequent and vigorous, so much so that the 
manager finally consulted a telephone traffic supervisor who paid a number of visits to the office. The advice he 
received from her was the same that his former chief operator, Mary Force, had given him—to make a change in 
chief operators, and right in his own office he had a girl whom she thought was most promising material. 

The manager disliked the idea very much, for it meant a change in the company’s policy of promoting the 
next oldest employe in point of service. He decided to talk to Rosa Block, but put it off from time to time. 

Meanwhile, Jane Live Wire, the young woman who was capable of occupying the chief operator’s position, re- 
signed, for she had been offered a chief operator’s position in another exchange, the manager of which believed in 
service and in securing the best type of employes for producing it. Jane’s leaving the exchange for a much better 
position stimulated the ambition of the other operators and within the next three months two of them left also. 
And still Rosa Block remained as chief operator and the service did not improve. 

Naturally there was but one final result—Mr. Yesterday Manager was succeeded by Mr. Today Manager and 
Jane Live Wire was invited to return to her own home town as chief operator at an increase in salary and with the 
added advantage of again living at home. 

Today the exchange at Little City is operating as should a well-oiled, smooth-running machine, with the ele- 
ment of human nature predominating in its management. 

MORAL: Stumbling blocks are always removed sooner or later. 


But 
As one of the operators 
With Rosa it is ‘Come day, go day, good Lord send pay day.’” 























Report Shows Industry’s Strength 


Frequently it is found that even a very 
small change from one dimension to an- 
other, as in the case of the thickness of a 
cable sheath or the thickness of the in- 
sulation of a wire, can be safely made only 
after careful research, experimentation 
and preliminary practical trials, sometimes 
on an extended scale. 

It is always possible to reduce first costs 
at a sacrifice of service or by incurring 
The solution 
of our problems requires that we make 
these reductions without such sacrifices. 
This has been a guiding principle in our 
work, and the results have been of great 
importance to the public. 

Experiments have been continued on 
translantic radio telephony, following the 
successful tests which were noted in the 
last report. Since that time, with even 
better results, speech has been transmitted 
to England during test periods at weekly 
intervals throughout the year. 

Measurements indicate that, under most 
favorable conditions, a small amount of 
such as is used in an amateur 
set, will transmit speech so as to be heard 
sporadically in England. Atmospheric 
conditions, however, often change so great- 
ly within only a few hours that 10,000 
times as much 
audible speech. 

Engineers are actively engaged on the 
dificult problems presented by this ex- 
treme variability of radio telephone trans- 
mission over such distances. Much more 
scientific investigation and development 
work must yet be done before definite 
statements can be made concerning the 
prospects of dependable, day-by-day trans- 
oceanic telephone service. 

In a previous report it was stated that 
our engineers had devised a method where- 
by privacy in radio transmission could be 
obtained. This method was applied to the 
radio system in operation between Cata- 
lina Island and the mainland, and operated 
satisfactorily in commercial service. 

In the general field of radio, work has 
heen actively prosecuted during the year, 
with a view to the development of this 
branch of the art for use in those situa- 
tions in which, with due regard to its pos- 
sibilities and to its limitations, radio trans- 
mission may be employed. 


increased operating costs. 


power, 


power would not give 


Operation. 

During the year there have been in- 
talled a total of 2,160,000 telephone sta- 
tions, and 1,389,000 telephone stations have 
heen disconnected. The net gain in tele- 
phones for the year was 891,342. This 
aS meant a construction program much 
‘srger than in any preceding year. 

While this program, unprecedented in 
iagnitude, has resulted in some reduc- 
‘ion in the number of telephone orders 
awaiting installation, a still larger pro- 
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gram is planned for 1924 with a view not 
only of taking care of the continued large 
growth in telephones, but of making very 
substantial further improvements in those 
situations in which 
be promptly installed. 


stations cannot now 

In 1915 connection was established be- 
tween the Atlantic and Pacific Coasts of 
the country through the opening of the 
transcontinental telephone line 
western terminus was at San Francisco. 
This line, working with lines extending 
north and south along the Pacific Coast, 
established a connection with all points 
on the west coast. 


whose 


To take care of the continuous increase 
in this business, a second line was con- 
structed during 1923 and placed in service 
along the route through Pueblo, El Paso 
and thence to Los Angeles, so that at the 
present time there are two complete trans- 
continental telephone routes providing not 
only capacity for the constantly growing 
telephone business but insurance against 
complete interruption from severe storm 
damage. 

The program of extending toll cable to 
the west has been continued and the cable 
at the end of the year is completed from 
the principal points on the Atlantic sea- 
board to Cleveland, and will be extended 
to Chicago within the next two years. 


Employes’ Benefit Fund. 

The plan for employes’ pensions, disa- 
bility benefits and death benefits has con- 
tinued in effect throughout the Bell system 
during the year, thus completing the 11th 
year of its operation. 

There were 647 employes on the pension 
rolls on December 31, 1923, a net increase 
of 84 during the year. The average pen- 
sion is $50 a month. 

The number of cases of sickness which 
occurred during 1923 among employes 
eligible to benefits under the plan was 
37,478, an increase of 5,293 cases over 1922. 
This increase was a result of: First, a 
substantial increase in the number of em- 
ployes eligible to sickness disability ben- 
efits during the year; and, secondly, an 
epidemic of a mild form of influenza 
which appeared generally throughout the 
country during the first three months of 
1923. 

The aggregate benefits paid for sickness 
disability during 1923 were $3,152,747 and 
the average period of disability for com- 
pleted cases was 35 days. 

The number of accidents per 1,000 em- 
ployes involving disability of one day or 
more was decreased by more than 23 per 
cent during 1923. 

During the past few years there has 
been a steady decrease in the frequency 
of such accidents in relation to the number 
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This desirable trend has 
been brought about by enlisting the inter- 
est of the employes in accident prevention 
as well as by the continued study and im- 
provement of tools, apparatus and meth- 
ods. 


of employes. 


The total payments in 1923 on account 
of accidental injuries were $803,081, in 
cluding $262,965 for 
hospital care, etc. 

A sum of $343,040 was paid in sickness 
and death benefits during 1923 to the de- 
pendent relatives of 241 employes who at 
their death 


medical attention, 


had been in service for tive 


years or more. Burial and other expenses 
paid for 83 employes who left no depend- 
ents amounted to $21,030, making total 
payments of $364,070 on account of deaths 
resulting from sickness. 

The total amount of payments from the 
employes’ benefit fund during 1923 was 
$4,692,520. 

As in previous years, financial assistance 
has been given in some cases of disability 
which did not come wholly within the pro 
visions of the employes’ benefit plan. 


Western Electric Co., Inc. 


The functions of manufacturing, pur- 
chasing and supplying apparatus and ma- 
terials for the Bell system have been for 
many years conducted through the West- 
ern Electric Co., over 98 per cent of whose 
voting stock is owned by the American 
Telephone & Telegraph Co. The effect of 
this arrangement, as compared with sep- 
arate buying by the various Bell companies, 
is to provide standardized equipment with 
protection on quality, prices, continuity of 
supply and patents. The Bell companies 
are not obligated to purchase their sup- 
plies through the Western Electric Co., 
but it is obviously to their advantage to 
do so since they thereby get the benefits 
of quantity production and combined buy- 
ing. 

The total sales billed by the Western 
Electric Co. in 1923 were $255,000,000, as 
compared with $210,900,000 in the pre- 
vious year. Of the 1923 sales, $186,000,- 
000 were to the Bell companies, an in- 
crease of 17 per cent over 1922 and 6 per 
cent over the expected requirements for 
1923 as estimated at the beginning of the 
year. 

The prices of telephone equipment, 
which were substantially reduced in 1921 
and 1922, remained practically constant at 
the lower level during 1923. They now 
average about 50 per cent above the pre- 
war level although the raw materials and 
shop wages entering into such equipment 
are about double the pre-war level. 

This relatively low price level of finished 
equipment, as compared with material and 
labor costs, has been possible by reason of 
greater quantity production and by con- 
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The illustration above shows a typical 
100 line C. A. X. switchboard equipped 
for 90 lines. Similar equipment may 
be fitted into your exchange at a cost 
easily within your reach. 


AMEN G AA YD 


What Every ( 
Should Know; 


The C. A. X. (Community Auto: 
matic Exchange) is a standard 
Strowger Automatic switchboard 
designed especially to meet the 
service requirements of small 
towns and rural communities, 
Just as Strowger Automatic 
equipment is rapidly replacing 
other types in the larger towns 
and cities, so is the C. A. X. 
coming to be recognized as the 
standard for future small town§ 
installations. 


Note the following features and 
compare them with those offered 
by your present equipment: 


Improved Service—There is no better 
service than that rendered by Strowger 
Automatic equipment; the connections 
are uniformly prompt, and, being 
mechanical, are absolutely accurate at 
all times. 


No Operators—The C. A. X. needs no 
regular attendants. Connections be 
tween stations within the exchange 
area are entirely automatic. Toll of 
other connections requiring the ser\- 
ices of an operator are handled at the 
most convenient attended exchange. 
The subscriber merely dials a givel 


Automatic Ele 


FACTORY AND GENERAL 0 
ASSOCIATE! 


International Telephone Sales and Engineering ws we ; 
International Automatic Telephone Company, . 
Automatic Telephone Mfg. Co., Ltd.. Pre nti 
Compagnie Francaise pour VExploitation de 18 
Automatic Telephones, Ltd 








A 
! 
A 
l 
l 
| 
l 
f | 


~~ — P—. nt ae er eS 


2 





oe ee 


- 











Please tell the Advertiser you saw his Advertisement in TELEPHONY. 








March 8, 1924. 


TELEPHONY 








<TO® 


—< 








SOD) ~ 


rating Man 
mut the C.A.X. 


ber and is connected with such 
ator immediately. 
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tinuous Service—C. A. X. service is 


he lable twenty-four hours a day, and 

all iy day of the year. The automatic 

eS. Mtches never tire, never make mis= 
tic es; there are neither neglected slack 
ng ods nor congested busy ones. 

x. Dry Cell Expense—The C. A. X. is 

he mon battery operated. 

Wl Bple to Maintain—A weekly or bi- 
kly visit of two or three hours by 
rregular maintenance man is all 

nd @tis required to keep the equipment 

ed @inuously in first class condition. 
ter Profits—Most important of all, 
ter C.A. X. is strictly a paying propo- 
ger nto operating companies. Strow- 
ons @ Automatic equipment is just as 
ing omical for the small town as it is 

»at mle large city—because it elimi- 
the biggest single item of ex- 
‘operators’ salaries. 

no 

be @0U are operating one or more 

ng Mall exchanges, it will pay you 

es Bet the facts concerning this 
the @¢ Modern equipment. Our 
nge. S engineers are at your serv= 
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L OFES: CHICAGO, ILLINOIS 
\ TED BIPANIES 


Write them today. 


Corp coeeese NOW Work 
SALLE LEO CET TET TOT REP eT Ee 
Bice St tt eee ee ee eeeseeesereeeees — 


jés BPY-Hous 






C. A. X. equipment can be housed in 
very inexpensive quarters. It may be 


installed in rented quarters in the rear 
of a store or dwelling, or a simple, in- 
expensive building such as the one 
shown below, may be erected. 
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tinuous improvement in design and shop 
methods. 

In addition to its work for the Bell com- 
panies, the Western Electric Co. conducts 
through separate departments a merchan- 
dising business in electrical supplies of all 
kinds and a foreign business. 

The very large construction program of 
the Bell companies during 1923, and the 
consequent requirements for unprecedented 
quantities of telephone equipment and sup- 
plies, made the year an extremely active 
one in the Western Electric Co. 

Overtime and night work were resorted 
to in the Hawthorne factory, additional 
machinery was purchased, outside space 
was rented and other manufacturers were 
given orders for parts and finished appar- 
atus. The total number of employes was in- 
creased during the year from 51,000 to 64,- 
000. 

The prospect of immediate and continu- 
ing heavy requirements has made neces- 
sary the establishment of auxiliary fac- 
tories in Chicago, Jersey City and Newark, 
pending the completion of the new fac- 
tories at Kearney, N. J., which are now in 
process of construction. It is expected 
that the lead-covered cable factory there 
will be in operation by the end of 1924 and 
the telephone apparatus factory by the end 
of 1925. 


Bell System Statistics and Financial 
Statements. 


There are in the United States approxi- 
mately 10,000 telephone companies, of 
which 9,169 companies connect for the in- 
terchange of toll traffic with the Bell sys- 
tem. There are also a large number of 
rural lines operated mainly on a mutual 
or codperative basis and not rated as com- 
panies, Of this group over 27,000 connect 
with the Bell system. 

The development of the Bell system on 
December 31, 1923, and its growth ‘during 





the year, are shown in the following 
tables : 
Telephone Stations. 
Number at Increase 
end of year. during year 
Bell-owned ........10,406,155 891,342 
Bell-connecting .... 4,593,946 58,194 
WE isccdens 15,000.101 949,536 


There is now one telephone station, Bell- 
owned or Bell-connecting, to each seven 
of the total population in the United 
States, as compared with one station to 
each 12 of the population 10 years ago, 
and 1 to each 90 of the population in 1900. 


Telephone Connections—Bell-Owned Exchanges. 





Average Average 
number number 
daily oe daily dur ing 
192: Increase. 
Ex. connections.....2 3! enone 41,109,000 4,278,000 
Toll connections. .... 1,523,000 1,683,000 160,000 
_  erpererrrrry 38,354,000 42,792,000 4,438,000 


Miles of Wire at End ef Year—Bell-Owned. 
Increase during 


Aerial. Underground. Total. year. 
Exchange. 8,877,626 21,076,960 29,954,586 3,547,301 
Told vise 2,875,355 1,693,901 4,569,256 360,019 





Total ..11,752,981 22,770,861 34,523,842 3,907,320 
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On December 31, 1923, about 66 per cent 
of the total mileage was in underground 
cable and more than 22 per cent in aerial 
cable, with less than 12 per cent in open 
wire. The percentage of the total wire 
mileage, which is in cable, steadily in- 
creases from year to year, thus adding 
to the stability of the plant through the 
lessening liability to storm damage. 


Net Plant Additions in 1923—Beil-Owned. 





BD MINE 5s cascapdnatew cue $ 26,921,813 
EEO 118,320,102 
en ee eee 60,538,040 
OL ee ee Pere 21,371,704 
Construction work in progress 22,576,364 

ME a che eo inalnninmte $249,728,023 


The net plant additions for each of the 
past 20 vears are shown below: 


Net Plant Additions—Bell-Owned. 


1904... .$33,436,700  1914....$ 50,045,300 
1905.... 50,780,900 1915.... 32,863,700 
1906.... 79,366,900 1916.... 66,224,700 
1907.... 52,921,400 1917.... 118,599,500 
1908.... 26,637,200 1918.... 77,922,600 
1909.... 28,700,100 1919.... 73,446,000 
1910.... 53,582,800  1920.... 147,882,100 
1911.... 55,660,700 1921.... 180,039,200 
1912.... 75,626,900 1922.... 185,354,000 
1913. 54,871,900  1923.... 249,728,000 
Total for 20- -year period.. $1, 693,690,600 


The year 1923 records the largest growth 
in plant in the history of the Bell system, 
the net additions for the year exceeding 
those of 1922 by $64,000,000. 


Telephone Employes. 
Number on December 31, 1922... 
Number on December 31, 1923... 


243,053 
271,987 


The increase of approximately 29,000 
employes during the year is comprised al- 
most entirely of additions to the plant and 
traffic forces to construct, operate and 
maintain the additional plant and equip- 
ment required for the business and to meet 
the increased demand for service. 


Bell System Earnings and Expenses. 


The income statement from which all 
inter-company duplications have been ex- 
cluded, represents the business of the Bell 
system as a whole in its relation to the 
public. It consolidates the accounts of 
the American Telephone & Telegraph Co., 
and the 25 associated companies, but does 
not include data for connecting com- 
panies or for such companies as the Bell 
Telephone Co. of Canada and the Western 
Electric Co., except as interest and divi- 
dends from these companies are included 
in non-operating revenues. 


With the growth ot the business there 
has been a substantial increase in both ex- 
change and toll revenues over the pre- 
vious year. 

Following the long-established policy of 
the system, not only have the plant and 
equipment been maintained currently at a 
high standard of operating efficiency, but 
proper charges for the expense of depre- 
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ciation have been made against current 
earnings to provide for the cost of prop- 
erty which is being used up in furnishing 
telephone service. 

The total charges against current earn- 
ings for these two purposes during the 
year amounted to more than $178,600,000. 
The charges for current maintenance, $91,- 
100,000, and for depreciation, $87,500,000, 
were respectively 5.2 per cent and 5.0 per 
cent of the cost of the average plant in 
service during the year. 

Bell System Income Statement for Years Ending 


December 31, 1922 and 1923. 
(Duplications Excluded.) 











1922 > 3. 1923. 2 
Exchange revenues....... $374, 718, 589 $412,000,426 
Toll PEVONGOR. . 2... ccccces 163,097,837 178,427,051 
Miscellaneous revenues... . 9,012,6°.6 11,153,311 
Total operating rev... $: 546,829,07: 1,073 $601, 589, 788 
Depreciation , -$ 80,081,280 $ 87,484, 6933 
Current mainten: ane Baso06 79,817,856 91,154,988 
Traffic expenses.......... 152,948,539 170,993,441 
Commercial expenses..... 49,650,397 53,406,861 
General and miscellaneous 
GHPGESS  wccccvsonetvas 2° 853,826 26,036,076 
Total operating ex- 
I oo cal atelier aio $388,351,898 $429,076,059 





Net operating revenues. .$158,477,175 $172,513,729 








Uncollectible revenues....$ 3,081,821 $ 3, 436, 422 








PEE Site teeskaeean bene 41,215,441 45,648, 727 
Operating income....... $114,179,913 $123,428, 580 
Non-operating revenues — 
_ eee See 17,209,311 21,526,309 
Total gross income... ..$131,399,224 $14,954,889 





Rent and = miscellaneous arenes 
GORRCTIOEG once csccccee $ 6,897,106 $ 7,578,970 
Interest deductions....... 37,869,366 37,751,447 


.$ 44,766,472 $ 45, 330,417 





Total deductions... 


ee SO, Le csicemana $ 86,622,752 $ - 624, 472 
Deduct dividends......... 60,305,204 2,428,617 
SIND aco dsinsecasccl $ 26,317,548 $ pee 


The item of traffic expense, about 85 
per cent of which is wages, reflects through 
its increase over 1922 the increase in the 
size of the business and in the number of 
calls handled during the year. 

Federal, state and local taxes properly 
chargeable against the year’s operations 
amounted to $45,648,000, an increase of 
$4,433,000 over 1922. Taxes now comprise 
a charge of $4.60 per station. Adequate 
provision has been made for taxes charge- 
able against the earnings for 1923 which 
are not payable until 1924. 

Interest charges, including amortization 
of debt discount, amounted to $37,751,000, 
a reduction of $118,000 from the 1922 fig- 
ures. 

Dividends paid to more than 390,000 
holders of the common and preferred stock 
of Bell system companies amounted to 
$72,428,000, an increase over 1922 of $12,- 
123,000. This increase is due to the in- 
creased average amount of stock outstand- 
ing during the year. 

After meeting all expenses and paying a 
return on the capital used in the busi- 
ness, there remains as a balance, earnings 
of $27,196,000. Of these earnings, approx 
imately $2,565,000 were appropriated to 
provide for possible refunds of charge: 
for service in the event of adverse de- 
cisions in rate investigations now pending 
before courts or commissions. Surplu 
earnings for the year have been investe: 
in the telephone business and to that ex 
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—-for the man who ‘ 
wants to master the mS 
telephone business 


ERE, for the first time, is a set of books 

that covers, in a practical and easy-to- 
understand manner, the whole subject of 
telephone practice, from the basic theory of 
it to the installation and operation of the 
most complicated apparatus in use today 


With these books the man engaged in 
telephone work can acquire a_ thorough 
knowledge of present-day telephone prac- 
tice, no matter how limited his previous 
acquaintance with the subject may be. 


Just send the coupon below. We will 
send a set of Mitchell’s Telephony to you 
by return mail and let you judge for your- 
self just how valuable the books can be to 
you in your work. 











Mitchell’s Principles and Practice of Telephony 


A Home Study Course and Reference Library-——5 volumes, 1436 pages, 317 illustrations, uniform binding. 


HE material presented in these books appeared that they might be spared some of the difficulties which 
originally as a serial in TELEPHONY under the the author himself experienced. 


title “A Home Study Course in Telephony.” The material has been amplified to include the lat- 


It was written by Jay G. Mitchell, well-known tele- est developments in modern telephone practice. 


phone engineer, in an effort to acquaint men in all 
branches of the telephone business with the principles 
underlying the technical side of telephone practice, so 


A step-by-step presentation of the 
whole subject of telephony 


These five books place thousands of practical facts 
at your command for instant use. 

Beginning with a comprehensive survey of the basic 
principles involved, the author discusses such subjects 
as telephone apparatus, circuit elements and analysis, 
typical cord combinations, telephone power plant 
equipment, coil winding, the toll switchboard and toll 
equipment in the multiple office. 

You learn about toll trunking, the nature and laws 
of telephone traffic, machine and automatic ringing, call 
distribution, trunk mechanical switching, mechanical- 
manual switching, etc. 


\ll these subjects, with scores of others, equally im- 


The form of presentation and the many review ques- 
tions at the end of each chapter make the books ideal 
for self-study. 


Examine these books for 10 days 
at our expense 


We have made a price on this library that puts it 
within the reach of every worker in the telephone field 
—only $12.00 for the complete set of five volumes, pay- 
able at the rate of 50c a week. 


On top of this low price on the easy terms you have 
the privilege of examining the set for 10 days without 
cost or obligation. 


There is no money to be paid in advance—no deposit 
—no carriage charges to pay. We pay everything. 
Just send the coupon. 


FREE EXAMINATION COUPON 











McGraw-Hill Book Co., Inc. 





. portant, are treated in detail. Illustrations are used ‘ 370 Seventh Ave., New York. i 

free ; a Gentlemen:—Please send me MITCHELL'S PRINCIPLES AND 
cely throughout the books, and a comprehensive in | PRACTICE OF TELEPHONY (shipping charges prepaid), for | 
dex enables the reader to put his finger immediately i 10 days’ free examination. If satisfactory I will send $2.00 in } 

‘ a ten days and $2 per month until $12.00 has been paid. If not 
2 on any desired fact. { wanted, I will write you for return shipping instructions. (Write j 
1 plainly and fill in all lines.) | 
s Only $12.00 for the complete set [Nem Skea pnd Necwnnoeininheceyeeacenaine ! 
—payable $2.00 a month. i SEOGND RGR 66k 6 e606 rs eee eed eec sed ecsersesvers j 
—no money in advance. ae : 

CHE GR BG icc 6c cas cw sew teeeessassnecewvesvsecves 
e- ' 
. , ! Firm or Employer.... | 
“ McGraw-Hill Book Co., I 
- 

4 O., nc. ! A, inns ca vas eds a tae eee Di ak ie Sa a Lc eta a : 

-( 1 ° Tel-3-8-24 
0 Seventh Avenue a Teen. 0. ein | 
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tent it was unnecessary to,obtain new cap- 
ital from the public. 


All intangible assets carried on the books 
of the separate companies have been ex- 
cluded from the balance sheets, the reduc- 
tion in the total assets being offset by a 
corresponding reduction in the “Surplus 
and Reserves” item. 


The increased investment in plant and 
other permanent assets during the year 
amounts to approximately $262,000,000, 
including about $14,000,000 expended for 
the purchase of the property of the Kin- 
loch Telephone System operating in Mis- 
souri and Illinois and of the Citizens Tel- 
ephone Co. of Grand Rapids, Mich. At 
the end of the year cash and temporary 
cash investments amounted to about $124,- 
000,000. 

Capital stock, bonds and notes payable 
of the Bell system outstanding in the 
hands of the public at the close of the 
year 1923 amounted to $1,644,443,000, a 
net increase of approximately $160,977,000 
during the year. 

Bell System Balance Sheets, 1922 and 1923. 


(Duplications Excluded.) 
Dec. 31, 1922. Dec. 31, 1923. 


$1,729,219,520 $1,978,947,543 
5 200 


v0, ’ 59,761,345 
146,834,400 150,059,850 
87,681,728 


87,000,576 
100,539,281 
47,503,842 


$2,162,522,971 


Assets— 


Telephone plant 
Supplies, tools, etc.... 
Stocks and bonds 
Receivables so 
Temporary cash invest- 
ie. 65,961,698 
58,317,313 





$2,400,048, 325 
Liabilities— 

Capital Stock (Includ- 
ing Installments), 
Common: 

American 
Tel. Co 
Associated companies 
Preferred: 
Associated companies 


715,083,854 § 
61,535,743 


60,387,747 
837,007,344 


753,501,507 
63,094,513 


74,938,547 





Total capital stock$ 891,534,567 
Funded Debt: 
Mortgage bonds: 
Assoc. companies. ...$ 
Collateral trust 
bonds: 
Amer, Tel. 
Co, 
Convertible bonds 
and notes: 
Amer. Tel. & Tel. 
Co. 
Assoc, companies... 
Debentures and 
notes: 
Amer. Tel. 
Co. 
Assoc. companies.... 


360,072,390 409,025,259 


162,750,500 


161,925,500 


23,851,300 
25,180,100 


17,407,600 
222,000 


130,443,400 
*33,636,775 


752,660,534 
248,294 


*34,178,875 





Total funded debt.$ 646,033,165 
Bills Payable: 
Assoc. companies.... 426,164 





Total capital lia- 

.- bilities .........$1,483,466,673 
Accounts payable 38,116,351 
Accrued liabilities not 

due 58,702,050 
Employes’ benefit funds 18,655,184 20,552,875 
Surplus and reserves.. 563,582,713 621,853,180 


$2,162,522,971 $2,400,048,325 


$1,644,443,395 
50,890,971 


62,307,904 





Total 


*PracticaHy all now secured by mortgages. 


Increases in the reserves for employes’ 
benefit funds were made during the year 
by several companies in order to bring 
these reserves more nearly into proper 
relationship to obligations under the plan 
for employes’ pensions, disability benefits 
and death benefits. These increases aggre- 
gate for the system about $1,898,000. 

The combined surplus and reserves of 
the Bell system after all intangible assets 
have been excluded, amounted to $621,- 
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853,000 on December 31, 1923, an increase 
of $58,270,000 over the corresponding fig- 
ures for December 31, 1922. 


Financial Statement of A. T. & T. Co. 

The company, in 1923, after meeting all 
operating charges and making adequate 
provision for depreciation and obsolescence, 
and for federal and all other taxes charge- 
able against 1923 earnings, had available 
for interest and dividends $95,389,918.03. 

Interest charges were $13,697,736.66, a 
reduction of $1,800,275.22 from 1922. Div- 
idends paid to stockholders at the rate of 
$9.00 per share per year, amounted to $63,- 
274,388.10, an increase of $10,303,136.17 
over 1922. Of the resulting balance, there 
was appropriated for contingencies $3,000,- 
000, and the remainder, $15,417,793.27, was 
carried to surplus. 

The company and its predecessor have 
paid dividends to the public at the rate of 
at least $7.50 per share for each year for 
the past 42 years; for approximately 15 
years, ending with the first quarter of 
1921, the rate was uniformly $8 per share; 
and beginning with the second quarter of 
1921, the dividend rate was established 
at $9 per share per year. 


Balance Sheet. 

During the year investments in stocks 
of associated companies increased $93,- 
934,573.38. This increased stock invest- 
ment represents the acquisition of stock, 
by way of permanent investment, either 
direct or to replace notes of the associated 
companies theretofore held. Investment in 
bonds and notes of and net advances to 
associated companies shows a net increase 
of $62,476,191.04, resulting in a balance of 
$178,147,274.02 at December 31, 1923, which 
is made up almost entirely of outstanding 
advances by this company to the asso- 
ciated companies for the extension of their 
telephone properties. 

The long lines plant increased $16,914,- 
060.37, representing additions made during 
the year‘to the plant of this company to 
care for the growth of its long distance 
telephone business. 

The investment in telephones, compris- 
ing telephone receivers, transmitters and 
related apparatus, which are furnished by 
this company for the use of the associated 
companies, increased $3,609,081.93 during 
the year. 

The company’s investment in real estate, 
amounting to $12,096,745.41, consists of a 
building in Indianapolis and real estate in 
New York City, the latter constituting in 
part the property used for office head- 
quarters. 

Temporary cash investments of $62,- 
218.55 consist of special bank deposits, 
bank acceptances and United States gov- 
ernment short-term obligations. With 
cash of $25,217,740.10, the total of cash 
and these cash equivalents amounted to 
$87,436,328.65 at the end of the year. 

During the year the outstanding capital 
stock increased $36,171,800. For the $735,- 
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519,200 par value of capital stock, $776,- 
955,945.64 has been paid into the treasury 
of the company; the $41,436,745.64 in ex- 
cess of par value represents premiums on 
stock which are included as part of the 


company’s surplus. 


American Telephone & Telegraph Co. 
Statement of Earnings and Expenses for the Years 


Earnings: 


Dividends 
Interest 


1922 and 1923. 
1922. 


1923. 


$ 44,972,928.91 $ 54,078,663.11 
12,281,954.46 


Telephone operating 


revenues 


Miscellaneous revs... 


Expenses 
provision for 
preciation and 


Net earnings 
Deduct interest 


Net income 


Deduct dividends.... 


Balance 
Carried to 


Carried to surplus.. 


Total 


65,324,889.89 


227,946.41 


12,998, 157.47 


71,840,735,27 
373,405.65 





$122,807,719.67 $139,290,961.50 


(including 


de- 
all 


41,139,279.67 


43,901 043,47 





$ 81,668,440.00 $ 95,389,918.03 
15,498,011.88 


13,697 ,736.66 





$ 66,170,428.12 $ 81,692,181,37 


52,971,251.93 


63,274,388.10 





$ 13,199,176.19 $ 18,417,793.27 
for contingencies..$ 5,000,000.00 $ 


reserve 


3,000, 000.00 





8,199,176.19 


15,417,793.21 


$ 13,199,176.19 $ 18,417,793.21 


American Telephone & Telegraph Co. 
Balance Sheet, December 31, 1922 and 1923. 


Stocks of associ- 


Assets. 
Dec. 31, 1922. 


Dec. 31, 1925. 


ated companies.$ 662,529,358.73 $ 756,463,932.11 


Bonds and notes 
of and net ad- 
vances to asso- 
ciated com- 
panies 

Stocks, 
and notes of 
and advances 
to other com- 
panies 

Long lines plant 
and equipment. 

Telephones 

Real estate...... 

Office furniture 
and fixtures... 

Accounts receiv- 
able 

Temporary 
investments 


Capital stock: 
Capital stock... 
Capital stock in- 

stallments .... 


115,671,082.98 


105,427, 223.85 
108,757,168.05 
29,666,203 .92 
11,665,548.99 
703,935.60 
9,831,006.15 


93,162,766.73 
26,517,547.38 


J 


1 


12 


78,147 274.02 


02,211,723.47 
5,671,228.42 
3,275, 285.85 
12,096,745.41 
956,088.11 
10, 443,626.08 


62,218,588.55 
25,217,740.10 





$1,163,931,842.38 $1,306, 702,232.07 


Liabilities. 


-$ 699,347,400.00 


15,736,454.22 


$ 735,519, 200.00 


17 982,306.96 





Total 
stock 

Funded debt: 
4% c o 1 lateral 
trust bonds, 


capital 


co 1 lateral 

trust bonds, 
1946 

5% Western T. 

& T. Co. bonds, 


bonds, 1943.... 
4% convertible 
bonds, 1936.... 
4%% convertible 
bonds, 1933... 
6% convertible 
bonds, 1925.... 
6% 5-year gold 
notes, 1924.... 


Total funded 
deb 


Total eapital 
liabilities .. 


Docceseses 
Accounts payable 
Interest and 

taxes, accrued, 


Dividend 
Jan. 1 


Reserve for em- 
Ployes’ benefit 
fund 

Reserve for de- 
preciation and 
contingencies 

Surplus _(inelud- 


payable 


715,083,854.22 


78,000,000.00 


74, 783,500.00 


9,970,000.00 
0 
2.589,000.00 
7,191,800.00 
14,070,500.00 
40,000,000.00 


226,604,800.00 $ 309,825, 


7,630,585.97 


5,000,000.00 


68,514,833.29 


ing capital stock 


premiums) 


$1,163,931,842.38 $1,306,7 


118,912,562.49 


753,501,506.96 


$ 


78,000,000.00 


73,979,500. 


9,970,000. 


100,.000,000.00 


.$ 941,688,654.22 $1,063,327,006.96 


1 


28, 


2.589,000.00 
5, 200,700.00 
9.617.900. 


30,468,400. 


500.00 


530,124.50 
a7 816.30 
929,43 

+ 900.00 


328.99 


7,025.89 


232 07 
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1 OR the good of the service, employ 
: Columbia Gray Label Batteries. Re- 
; liable workers throughout their long life. 
. Busy days can draw upon Gray Labels’ big 
f : reserves of energy without mercy; they 
; Ss LF know how to recover strength—just by 
7 1 a Y | ioe | resting in quiet moments. Surprise you by 
: E. ; their liveliness, long beyond the ordinary 
. DRY C i career of most batteries. 
: IR TELE Pr | Specially built for exacting telephone 
: : SERVIC work. Faithful to all calls of duty. When 
‘ receivers are on hooks and all is well along 
the line, they stand by—watchful, but un- 
1 ne degree. Its @i ‘ | worried. No fuming or fretting. No ex- 
MAtive power guaralleee, | hausting emotions gnawing their insides. 
" zie efficiency, rel | Their vigor is saved for useful purposes. 
Py long life for tel ope Because they cost less per month of ser- 
P An —— vice, Columbia Gray Label Batteries are 
“ strong favorites. Get better acquainted and 





they'll hold your friendship. 





NATIONAL CARBON COMPANY, INC. 
New York San Francisco 


Canadian National Carbon Co., Limited 
Factory and Offices: Toronto, Ontario 


3 a. * 
: Columbia 
Telephone fatteries 


‘| “less cost per month of service” 
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Commissions, Courts and Councils 


Discussions and Rulings of State Bodies Having Supervision Over Telephone 
Companies—Decisions of Courts in Matters of Interest to Public Utilities 
and Actions of City Councils Relative to Franchise, Rates and Service 


Commission Approves Basis for 
Serving New Telephone Area. 
The South Atlantic Telephone & Tele- 

graph Co. is authorized by the Florida 

Railroad Commission, in an order handed 

down February 7, to furnish telephone 

service to inhabitants of a district known 
as the Lemon City-Little River area upon 
the following rate basis: 

Party line toll stations to be established 
within this base rate area with a guaran- 
tee of $10 per month for stations located 
within. business establishments and $5 for 
stations located in residences with tolls on 
messages between this area and Miami at 
the following rates: 

Number service, an initial rate of 10 
cents for an initial period of five minutes 
with an overtime rate of five cents for an 
overtime period of three minutes; particu- 
lar person service, an initial rate of 15 
cents for an initial period of three min- 
utes with an overtime rate of five cents 
for an overtime period of one minute. 

Stations outside of the base rate area 
are to carry an extra mileage charge of 
$5 per year per quarter mile or fraction 
thereof. 


Sale of Upper Sandusky Property 
to Ohio Bell Approved. 

The Upper Sandusky Telephone Co. was 
authorized by the Ohio Public Utilities 
Commission, on January 25, to sell all of 
its property and other assets to the Ohio 
Bell Telephone Co. for the agreed con- 
sideration of $50,000 plus adjustments for 
additions to the property account made 
after October 31, 1923. 

The Ohio Bell Telephone Co. is au- 
thorized to establish the following net 
monthly rates in its Upper Sandusky ex- 
change area upon the consummation of 
the sale and purchase approved in this 
proceeding: Business, individual line. 
$4.50; two-party line, $4; rural, $3. Resi- 
dence, individual line, $2.50; four-party 
line, $2; rural, $2. 

Testimony Taken in New York 
Telephone Rate Case. 


Testimony in support of the New York 
Telephone Co.’s application for a tem- 
porary increase in rates to yield $7,500,000 
additional net income during 1924, claimed 
to be needed to yield a return of 7 per 
cent which the commission said the com- 
pany should receive, was taken at hearings 
before the New York Public Service Com- 
mission on February 26 and 27. 

R. E. Walker, the company’s general 
supervisor of traffic, submitted an estimate 
of operating expenses for 1924, showing 


an increase of $3,000,000 over those of 
1923. He said the estimated operating ex- 
penses of 1924 are greater than in previous 
years, notwithstanding that the automa- 
tic system has caused a decrease in the 
number of operators. Mr. Walker had 
testified that the automatic system would 
save the company the expenses of about 40 
per cent of operators required to handle 
the manual switching exchanges. 








OPPORTUNITY KNOCKS! 


At state and district meetings helpful 
addresses are made and informative 
papers are read that show telephone 
people can tell about particular phases 
of their work. But these and other tele- 
phone folks too seldom write for the 
benefit of “Telephony’s” readers, who 
are the real “live wires” of the telephone 
world. 

We know there are any number of tel- 
ephone men and women who can tell 
an interesting story of their particular 
work and methods adopted for improv- 
ing it, so we have decided to present a 
real incentive for telling it. 

The details of the great article con- 
test are given on Page 19. Read them 
and start your article now. 








Mr. Walker explained, however, that, 
while the number of girl operators is 
being reduced through the automatic sys- 
tem, a considerable expense is necessary 
to educate the public to use the new ap- 
paratus and to train girls to operate them. 
It was said there had been a 25 per cent 
increase in the number of telephones since 
1922, which accounted for some of the 
estimated increase in expenses for 1924 
over 1923. 

Mr. Walker declared that there were 
now 35,000 dial telephones in the city of 
New York, or about 3 per cent of the 
total number of telephones in service. He 
said the year’s traffic expenses would have 
been $300,000 greater than the estimated 
$26,628,000, if there were no machine 
switching exchanges. 

I. J. Thorp, general plant supervisor and 
E. B. Meginnis, traveling plant accountant, 
testified on costs of maintenance of tele- 
phone plant. 

The company’s general commercial man- 
ager, A. D. Welch, submitted figures show- 
ing that the total revenues of the company 
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in the city of New York in 1923 amounted 
to $77,084,810 and would amount to about 
$85,736,400 in 1924. The witness said that 
the estimated advertising expenses of the 
present year are $364,900 in the city and 
$88,250 in the rest of the state. 

The total estimated expenses of the 
company for 1924 amount to $78,100,500 in 
the city and $25,215,400 in the rest of the 
state. 

H. A. 


company, 


Trax, chief accountant of the 
testified that during the 10 
months in 1923 that the present rates were 
in operation the net revenues of the com- 
pany in the state were $10,410,227, of 
which $6,072,223 were gathered in New 
York City. Had these rates been in op- 
eration for a full year, the witness stated, 
the deficit below the 7 per cent return 
allowed by the commission would have 
been $3,471,194 in the city. Elsewhere in 
the state the return would have amounted 
to $446,338 more than the return allowed. 

A. A. Frank, the company’s engineer, 
declared that the company expected to 
make net additions of 155,000 telephones to 
the New York system this year and that 
28 new central offices would be placed in 
operation. Speaking of the future plans of 
the company, Mr. Frank said that during 
1926, 1927 and 1928, an average of $42,- 
000,000 would have to be spent each year 
for additions to the city’s system. The net 
additions to the company’s land, buildings, 
etc., during 1924, he stated, will cost $56,- 
021,000 in the city and $9,419,000 in the 
rest of the state. 

M. H. Winkler, an attorney appearing 
on his own behalf, argued at length that, 
according to his own calculations, the 
company’s operating expenses and charges 
for depreciation in New York City were 
too high. 

Assistant Corporation Counsel M. M. 
Fertig, appearing for the city of New 
York, asked for an adjournment of three 
weeks in order to analyze the company’s 
claims. He suggested that the cost of ad- 
vertising was excessive and unnecessary 
and stated that the city wanted to see if 
some of the money spent could not be 
saved. Chairman Wm. A. Prendergast 
declared that the commission would an- 
nounce its further plans of procedure with- 
in 10 days. 


Company Not Obliged to Give 
Service to Highway Company. 


The Pennsylvania Public Service Com- 


mission, on January 28, dismissed the 
complaint of the Highway Emergency 
Service. Inc. vs. the Bell Telephone Co. 
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Map showing location of public 
utility properties appraised by 
e erican Appraisal Company : 





as for the Larger 


For determining historical costs and the 
value of tangible and intangible property 


During the last twenty-eight years we 
have developed a balanced organization 
for making American Appraisals of public 
utility properties. 


Serving a large number of companies pro- 
vides the level volume of work necessary 
to maintain the organization on a perma- 
nent basis. 


An American Appraisal, therefore, does 
not require the use of temporary or un- 
trained personnel. 


Because it not only formulates a trained 
judgment on historical costs and the value 
of tangible and intangible property, but 


provides the recorded facts on which the 
valuation is based, it is accepted as The 
Authority. 


It is the product of a personal service 
organization made up of over a thousand 
members. 


A generation of experience checks its judg- 
ments on depreciation and obsolescence. 
The superiority of its work and methods 
have made it the largest appraisal organ- 
ization in the world. 


Send for the W-3 monograph ‘‘Determin- 
ing Fair Value.” 


THE AMERICAN APPRAISAL COMPANY: MILWAUKEE 


New Orleans, New York, Philadelphia, Pittsburgh, San Francisco, St. Louis, Seattle, Syracuse, Washington. 
The Canadian Appraisal Company, Limited, Montreal, Toronto. 
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As Available for the Smaller Utility 


Atlanta, Baltimore, Boston, Buffalo, Chicago, Cincinnati, Cleveland, Detroit, Indianapolis, Los Angeles, Milwaukee, Minneapolis, 


NATURAL RESOURCES 


AnAmerican Appraisal 


THE AUTHORITY 
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of Pennsylvania, which sought to compel 
the defendant to furnish it telephone 
service to be resold to persons contracting 
with it for access to boxes or booths 
placed at intervals along or adjacent to 
the public highways. The commission up- 
held the rule of the company that ap- 
plications for service must be made by 
persons desiring to make use of it them- 
selves. 

The complainant corporation was or- 
ganized for the purpose of furnishing 
highway emergency telephone service by 
establishing booths on private property 
adjacent to the public highway and con- 
tracting with a commercial telephone 
company for the installation therein of 
instruments connected with the nearest 
exchange. It arranged with physicians 
and garage owners to respond to emer- 
gency calls and sold or rented keys to the 
booths to the general public. 

By contract with the Cumberland Val- 
ley Telephone Co. and the York Telephone 
Co., the complainant had established and 
had in operation its service from Harris- 
burg to York Springs and had erected 
nine booths adjacent to the highways from 
York Springs to Gettysburg and applied 
to the respondent for service, the respon- 
dent’s lines being the only ones on that 
portion of the state highway. 

In response to the contention of the 
complainant that the telephone company 
now permitted the re-sale of its service 
to the guests of a hotel, the commission 
asserted that it was untenable as the 
service furnished to a hotel was not 
analogous to that desired by the com- 
plainant, for the reason that if there was 
reasonable need for such emergency serv- 
ice the respondent itself could furnish it 
and do so more efficiently and at less cost 
because it already had the right of way 
and poles along the highways, on which 
it could install boxes containing telephone 
instruments and had a large commercial 
organization in constant touch with the 
public by means of which it could make 
a wide distribution of keys or other means 
of access to such boxes. 

The commission further found that the 
testimony showed that companies similar 
to the applicant which had established 
highway emergency service along various 
highways in the states of California, Mas- 
sachusetts, Texas, Colorado, New York, 
Connecticut, Ohio and Maryland, in every 
instance, had abandoned the service after 
the first year. This, the commission pointed 
out, indicates that such service appeared 
attractive as a potentiality, but disappeared 
because of lack of continuing need or de- 
mand therefor. 

Accepting this evidence at its face value, 
the conclusion would be that the telephone 
company would be subjected to a consid- 
erable capital expenditure from which it 
would receive a return in revenue for only 
a comparatively short space of time; that 
the general public patrons of the telephone 
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company would be deprived of the use of 
so much of the capital expenditures of the 
utility as were diverted to this private en- 
terprise, and that even the limited number 
who paid for emergency booth keys ulti- 
mately found themselves without the 
emergency service, for the reason that it 
had not proven to be self-supporting. 

Primarily the company was asked to 
depart from its established practices under 
which its service had been built up and 
was now maintained and to introduce a 
new practice and classification whereunder 
a middleman would be interposed, whose 
sole function would be to render the 
limited service proposed. This the com- 
mission declined to do, holding that, while 
an obligation was imposed upon the re- 
spondent to treat all who applied for serv- 
ice without an unjust discrimination or 
undue preference, it haa a right to estab- 
lish rules and practices under which it 
would render service, provided such rules 
and regulations be reasonable and meet 
the needs of the members of the public 
for telephone service. 


Nebraska Commission Aids Com- 
pany to Collect Back Rental. 

Managerial backbone won for the offi- 
cers of the Eagle Telephone Co. recently. 
The town of Eagle, in Nebraska, is about 
seven miles from the town of Palmyra. 
Local companies serve each community 
and they have a free exchange agreement, 

The Eagle company had a subscriber 
who moved from its section into that of 
Palmyra. He neglected to pay back 
rentals. Soon thereafter the central op- 
erator reported that the man was calling 
relatives ‘and friends on the Eagle ex- 
change from stores in the town of Pal- 
myra, and that he claimed this right be- 
cause of the free service exchange agree- 
ment between the two companies. 

The manager of the Eagle company or- 
dered that free service be refused him, as 
it was evident that he was not a subscriber 
to the Palmyra company. The man was 
very indignant and complained to the com- 
mission. The Eagle company manager 
was sustained. 

Then the man ordered service from 
the Palmyra company and tried to use 
this fact as a leverage to get free service 
on the Eagle exchange. When this was 
refused, Palmyra complained to the com- 
mission. The latter body stood back of 
the manager, and the solution came only 
when the Palmyra company collected the 
arrears for the Eagle company, and the 
free flow of talk is again unimpeded. 


Service on Line Built in Violation 


of Statute Ordered Ceased. 
The Wisconsin Railroad Commission, on 
February 25 issued a decision in the case 
entitled Earl Telephone Co. vs. Trego Tel- 
ephone Co., in which the Earl Telephone 
Co. complained that the Trego Telephone 
Co. had violated chapter 610 of the 
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laws of 1913 by unlawfully extending its 
lines to serve three residences in the town 
of Spring Brook, Washburn county. 

In its decision, the commission stated 
that the two companies had been before 
the commission on several different occa- 
sions with respect to the application of 
this section of the statutes, and that there 
was no longer any excuse for either com- 
pany failing to comply fully with the re- 
quirements of that statute. 

The commission has repeatedly ruled 
that where it is necessary to set one or 
more poles in order to reach a subscriber, 
there is an extension of line within the 
meaning of this statute. 

The commission found that the exten- 
sion of line by the Trego Telephone Co, 
to serve these three subscribers in this 
case was made in violation of the statute 
and ordered the company to forthwith dis- 
continue service to these subscribers. This 
order, however, does not prejudice the 
right of the company to give notice of 
these or other extensions in compliance 
with this statute and secure a determina- 
tion from the commission upon the ques- 
tion of whether public convenience and 
necessity requires it. 


Required to File Bond to Insure 
Payment of Toll Charges. 
The New York Public Service Commis- 
sion, under an order issued February 25, 
directed the Ouleout Valley Telephone Co. 
and the Otsego & Delaware Telephone 
Co. to maintain proper toll service con- 
nections so as to give long distance tele- 
phone service to residents of Franklin, 
Delaware county. The Ouleout company 
further directed to file with the 
Otsego company on or before April 1 a 
surety bond in the sum of $1,000 to insure 
payment to the Otsego company of month- 

ly charges for toll service due it. 

The Otsego company discontinued its 
long distance connections with the Oule- 
out company because of non-payment to 
it of certain toll charges. Residents of 
Franklin complained to the commission 
that severance of these toll relations was 
detrimental to them. 

The Otsego company said if the com- 
mission would make an order directing 
some security so that it could rely on pay- 
ments due, it would reserve service at 
once. It was further stated that if the 
commission was unable to require the 
security that it was prepared to seek 4 
franchise to permit it to extend its lines 
to the center of the village of Franklin 
and there establish a pay station. 


was 


Summary of Commission Rulings 
and Schedule of Hearings. 
CALIFORNIA. 


February 26: E. H. Cookingham, oP 
erating under the name of Laguna Beat 
Telephone Co., having filed with the com 
mission receipts and other evidence 
show that he has complied with the tt 
quirements of that body relative to the 
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The book that puts your 
5 foot shelf out of date 


With the new Western Electric Year Book on your desk 
you have finger-tip information on over 60,000 electrical 
items — a veritable five-foot shelf of books, condensed 
and indexed for your convenience. 


The completeness of Western Electric stocks means a 
real convenience in buying. Your orders for everything 
electrical can be filled at our nearest Distributing House. 


You will find that Distributing House mighty handy, 
too. It is one of 47 placed at important centers so we 
can speed up deliveries. 


Write for your copy of the Year Book to our nearest 
House or 100 East 42nd Street, New York City. 


Western Elecfric 
Company 
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refund of money collected from prospec- 
tive subscribers prior to his having ob- 
tained a certificate of public convenience 
and necessity from the commission, is 
granted such a certificate by the commis- 
sion subject to the requirements and rates 
named in previous order. 

February 27: Application filed by the 
Associated Telephone Co., of Long Beach, 
for permission to dispose of real property 
in the city of San Bernardino. 

GEORGIA. 

February 19: The commission author- 
ized the Byron Telephone Co., of Byron, 
to increase its rates for service from $1.50 
per month for both business and _ resi- 
dence telephones to $3 for business and $2 
for residence telephones. The new rates 
are predicated upon the company’s improv- 
ing its lines and exchange facilities and 
service to its patrons. It is ordered to 
make a detailed report to the commission 
not later than June 10 of all improve- 
ments made after March 1, the effective 
date of this order. 

March 11: Hearing in re application of 
the Statesboro Telephone Co., of States- 
boro, for authority to increase its capital 
stock from $10,000 to $75,000. The com- 
pany, some months ago, petitioned the 
commission for an increase in rates. The 
commission objected on the grounds that 
the company was already paying too large 
dividends upon its capital stock. The com- 
mission then had the property appraised 
by its own engineer who placed a valua- 
tion of not less than $96,000 upon the 
properties. 

INDIANA. 

February 19: Hearing in re application 
of the People’s Coéperative Telephone Co. 
for authority to issue $5,400 in common 
stock. 

KANSAS. 

Kebruary 19: Application filed by the 
Corbin Mutual Telephone Co., of Corbin, 
for permission to reduce its rates for tele- 
phone service. 

Missouri. 

ebruary 4: The commission dismissed 
the complaint of the Lockwood Chamber 
of Commerce as to unsatisfactory service 
furnished by the Farmers Telephone Ex- 
change and the Lockwood Telephone Ex- 
change, holding that it was without juris- 
diction over these companies. They had 
heen installed prior to the enactment of 
the public service commission law and 
were operating in the city of Lockwood 
without franchises. No. 3841. 

NEBRASKA. 

February 25: In the matter of the ap- 
plication of the Cozad Mutual Telephone 
Co, for permission to issue stock in ex- 
change for present holdings; order issued 
granting in part application and imposing 
certain conditions on refinancing. 

February 25: Complaint filed by C. S. 
Brewer against Callaway Telephone Co.., 
alleging that it uses electric power ringer 
at a time when sundry citizens are en- 
deavoring to amuse themselves with radio 
sets and asking that commission make 
some order that will prevent such inter- 
rerence. 

February 26: In the matter of the ap- 
plication of the Herman Telephone Co. for 
permission to issue stock in the sum of 
$6,000, order issued granting request. 

February 26: Application filed by Day- 
kin Telephone Co. asking permission to 
charge 25 cents a month extra for desk 
sets. , 

February 26: Complaint filed by W. 
Pillard against the Lincoln Telephone & 
Telegraph Co., alleging discriminatory 
rates. 

ebruary 27: In the matter of the ap- 
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plication of the Plainview Telephone Co. 
for permission to establish gross and net 
rates; company allowed to add 25 cents a 
month for all rentals not paid by the 15th 
of each month, on condition that it utilize 
the local newspapers to inform patrons of 
this new rule. 

February 27: Complaint of the Pal- 
myra Telephone Co. against the Eagle 
Telephone Co., alleging refusal to furnish 
free service exchange as per agreement; 
settled and dismissed. 

New York. 

March 7: Hearing in the case of Geo. 
M. Thompson vs. the Jamestown Tele- 
phone Corp. as to removal of telephone 
for. non-payment of business rate. No. 
1786. 

March 19: Hearing adjourned to this 
date from February 29, on the application 
of the Deposit (N. Y.) Telephone Co. for 
authority to operate telephone lines in 
Deposit and nearby territory, at the re- 
quest of the Delaware Valley Telephone 
Co. The postponement is to permit of 
conferences between parties representing 
the different telephone lines which will be 
consolidated so as to do away with a 
duplicate telephone service in Deposit. 

NortH Dakota. 

February: The commission authorized 
the Northwestern Bell Telephone Co. to 
file, effective April 1, 1924, a revised rule 
pertaining to discounted service to em- 
ployes and municipal, county, state and 
federal governments. No. 2041. 

February: The commission closed the 
files in the case of Jacob Hafner et al. vs 
the Slope Telephone Co. as it was able to 
settle the matter without formal hearing. 

February 15: Application filed by Brad- 
dock Telephone Co. vs. Dakota Central 
Telephone Co. for an order requiring the 
Dakota Central to connect a certain farm 
line to Hazelton exchange. No. 2040. 

February 23: Northwestern Bell Tele- 
phone Co., Fargo, filed revised section of 
general supplemental rate schedule. No. 
2041. 

February 23: Application filed by North- 
western Bell Telephone Co., Fargo, for 
permission to close toll station at Petrel. 

March 12: Hearing at Hazelton in re 
petition of the Braddock Telephone Co. 
for permission to construct a toll line be- 
tween Hazelton and Braddock. No. 2014. 

WISCONSIN. 

February 25: The commission, on com- 
plaint of the Earl Telephone Co., ordered 
the Trego Telephone Co. to discontinue 
service on a line extended to serve three 
residences in the town of Spring Brook, 
the company having constructed the line 
in violation of the statutes of the state. 

February 25: The commission ordereG 
the Fond du Lac Rural Telephone Co. anc 
the Van Dyne Telephone Co. to provide 
and maintain a clear line between the Van 
Dyne exchange and the north line of the 
Fond du Lac base rate area of the Wis- 
consin Telephone Co.; that the Wisconsin 
Telephone Co. shall connect this clear 
line with its Fond du Lac exchange and 
thereafter shall route over it all calls 
between subscribers of the Van Dyne com- 
pany and subscribers of the Fond du Lac 
Rural company formerly connected with 
its North Fond du Lac exchange, with- 
out toll charge. In the event the three 
companies in question cannot agree upon 
the terms upon which this service shall be 
rendered as among themselves, the com- 
mission will, upon request, fix the terms 
and retains jurisdiction in this proceeding 
for that purpose. U-2852. 

February 25: The commission author- 
ized the: Tri-County Telephone Co., of 
Mattoon, Aniwa and Birnamwood, to in- 
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crease its rates for telephone service, effec- 
tive as of March 1. U-2933. 

February 25: The commission autlior- 
ized the Door County Telephone Co., of 
Sturgeon Bay, to increase ‘its rates for 
telephone service. U-2961. 

February 25: The commission ordered 
the Farmers Inter-County Mutual Tele- 
phone Co., of Kilbourn, to charge a rate 
of $5 per year per subscriber, payable 
quarterly, for each subscriber of the Del- 
ton Telephone Exchange connected direct- 
ly to the Lyndon exchange. This order, 
the commission specifies, does not inter- 
fere with the right of the Delton Tele- 
phone Exchange to disconnect its lines 
from Lyndon and accept the regular toll 
service to the Lyndon exchange. 

It is further ordered that the Delton 
Telephone Exchange shall discontinue all 
knife switches whereby subscribers of 
other rural lines may obtain Lyndon serv- 
ice over the rural line or lines that are or 
may be connected to the Lyndon exchange. 
The switching rates for service at Lyndon 
shall entitle subscribers to free service 
with all parties directly connected to that 
exchange. U-2960. 

February 26: The commission author- 
ized the McKinley Telephone Co. to issue 
$15,000 par value of its notes at not less 
than 75 per cent of the par value for the 
purpose of refunding outstanding in- 
debtedness against the company incurred 
for additions and extensions to its prop- 
erty and plant and all for purposes proper- 
ly chargeable to capital account. 

February 27: The commission author- 
ized the Lisbon Telephone Co., of Lisbon, 
to issue 153 shares of its capital stock of 
the par value of $25 each, making an issue 
of $3,825, for the purpose of securing 
funds with which to pay for additions and 
extensions to its property and plant and 
all for purposes properly chargeable to 
capital account. 

February 27: The commission author- 
ized the Tri-County Telephone Co., 01 
Birnamwood, to issue 300 shares of its 
common stock of the par value of $50) 
each and 300 shares of its preferred stock 
of the same par value, making a total 
issue of $30,000, for the purpose of secur- 
ing funds with which to acquire the 
properties of the Aniwa Telephone Co. 
the Mattoon Telephone Co. and the Bir- 
namwood Telephone Co. The commission 
found that the value of these properties 
was at least the sum. of $30,000, but pro- 
vided that this value was for this purpost 
only and should not be taken in a pro- 
ceeding before any public authority as 
representing the fair value of such prop- 
erties for any other purpose. 

March 5: Hearing at Madison on the 
application of the Hamburg Telephone 
Co., of Hamburg, for authority to 
crease rates. U-Z992. 

March 7: Hearing at Madison on the 
application of the Commonwealth ‘Tele- 
phone Co., of Madison for authority te 
increase its rates at its Mineral Point ex 
change. U-2979. 

March 12: Hearing at Madison on the 
application of the Spooner Telephone Co., 
of Spooner, for authority to. increase rates. 
U-2998. 

March 13: 
application of the Winslow & South 
Wayne Telephone Co., of Winslow, Ill, 
for authority to increase rates at South 
Wayne, Wis. U-2999. 

March 25: Hearing at Potosi on the 
complaint of E. L. McCoy et al. against 
the Wisconsin Telephone Co. ana the 
Farmers Telephone Co. asking for a phys! 
cal connection between the lines of the 
respondent companies. U-2997. 


Hearing at Madison on the 
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PROVEN BEST BY TEST 


Time and the aid of America’s foremost 
engineers, have enabled us to develop and 
manufacture the highest grade wire krown to 


the trade. It is greatest in conductivity and 
lasting qualities, due to the superior quality of 
material from which it is made, as well as its 
Extra Double Galvanizing, which insures longest life. 
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Single and Double Galvanized, Standard, 
Siemens-Martin, High Strength and Extra 
High Strength Grades. 


HANDLED BY MOST JOBBERS 


MANUFACTURED BY 


INDIANA STEEL & WIRE CO. 
MUNCIE, INDIANA 
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Dependable Ringing Service 
—With Economy! 


A Holtzer-Cabot Magneto-Ringing 
Motor-Generator 








is the ringing equipment that NEVER 
“AILS. It is uniformly dependable—and 
conomical in first cost and in upkeep. It 
needs no costly attention—if properly 
‘ubricated. 

Send for illustrated circular. Or, better still, 


sive it a test in your exchange; we stand back 
oi the machine. 


THE HOLTZER-CABOT ELECTRIC COMPANY 
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NATIONAL 


JUNIOR 
CABLE RINGS 


Time saved on installations plus 
time saved in service of long duration 
really determine the value of National 
Junior Cable Rings. 


Just two fast movements of the 
hand and the ring is in place. Once 
up it’s there to stay. The tension grip 
has made National Junior popular. 
And don’t overlook that feature of 
ample reclipping space. Made in all 
necessary sizes. 


o6he NATIONAL 
TELEPHONE SUPPLY 
COMPANY 


CLEVELAND 


Manufacturers 


OHIO 
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McCanne Heads Stromberg Company 


Directors of Stromberg-Carlson Company Elect W. Roy McCanne to 
Presidency Following Stockholders’ Meeting—Business for 1923 Represents 
20 Per Cent Increase—George A. Scoville and Ray H. Manson Also Honored 


The election of W. Roy McCanne to 
the presidency of the Stromberg-Carlson 
Telephone Mfg. Co., of Rochester, N. Y., 
at the annual meeting of the stockholders, 
keld recently in that city, is the merited 
recognition by his associates of his out- 
standing ability as an executive and his 
untiring devotion to the interests of the 
Stromberg+Carlson company during the 
17 years he has been identified with it. 

George W. Todd, retiring president, be- 
comes chairman of the board of directors. 
The change in the personnel of the officers 
of the company was made at the sugges- 
tion of Mr. Todd who, in view of his 
other interests, desired to be relieved of 
the responsibility. 

The report presented to the stockhold- 
ers by Mr. McCanne showed that the 
company has had a most successful year 
and that its total volume of business was 
about 20 per cent greater in 1923 than in 
the previous year, and as a consequence 
net profits will approximate 20 per cent 
greater than those in 1922. 

Telephone business made up about 90 
per cent of the total volume of the com- 
pany’s output last year. About 30 per 
cent of the telephone switchboards, ap- 
paratus, and supplies manufactured was 
shipped to utilities in foreign countries, 
and the balance to telephone companies 
in the United States. Of the domestic 
business about 20 per cent was transacted 
with Bell companies, and the balance, 
about 80 per cent, with Independents. 

At the stockholders’ meeting more than 
51,000 of the 66,700 shares in the com- 
pany were represented either in person or 
by proxy. The board of directors was 
re-elected by unanimous ballot. At the 
same time it was voted to increase the 
number of the directors from seven to 
nine. The new members elected to com- 
plete the personnel of the board are Ray 
H. Manson and Edward A. Hanover. 

The directors who were re-elected are: 
George W. Todd, W. Roy McCanne, J. 
Foster Warner, Thomas FE. Lannin, Fred 
C. Goodwin, Wesley M. Angle and George 
A. Scoville. 

The officers for the ensuing year, as 
chosen by the new directorate, are as 
follows: Chairman of the board, George 
W. Todd; president and general man- 
‘ager, W. Roy McCanne; vice-presidents, 
- Fred C. Goodwin and George A. Scoville; 
vice-president and secretary, Wesley M. 
Angle; treasurer, George V. Lennon; as- 
sistant secretary and assistant treasurer, 
. Edwin C. Roworth; auditor, Wilbur W. 
_ Hetzel. 


Mr. McCanne has been identified with 
the Stromberg-Carlson Telephone Manu- 
facturing Co., and its predecessors, since 
1906. In 1914 he was largely responsib!2 
for the reorganization of the company and 
became treasurer and general manager of 
the reorganized corporation. The com- 
pany’s flourishing financial condition and 
the contentment of its workers attest to 


W. Roy McCanne, Since 1906 Associated 
With Stromberg. Is Now President 
and General Manager. 


his executive ability, judgment and tact. 

Mr. McCanne is a man of long and 
varied experience in the telephone field, 
in the operating as well as in the manu- 


facturing branch. After attending one of 
the St. Louis, Mo., high schools, he be- 
gan his business experience more than 25 
years ago in the office of Charles H. Led- 
lie, a prominent civil and electrical engi- 
neer of that city. 

Some time later he assisted in the con- 
struction of the Kinloch Telephone Co.’s 
plant in St. Louis and of the Kansas City 
Home Telephone Co.’s plant in Kansas 
City, Mo. After a time he was given en- 
tire charge of the construction and opera- 
tion of the Kinloch Long Distance Tele- 
phone Co.’s plant in Missouri and Illinois, 
including several large-sized exchanges in 
its territory. He also assisted Mr. Ledlie 
in building the Citizens’ Electric Light & 
Power Co.’s plant in St. Louis. 

When, in 1906, the St. Louis men, for 
whom the Kinloch properties had been 
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built, became financially interested in the 
United States Independent Telephone Co., 
which then owned the Rochester Telephone 
Co. and the Stromberg-Carlson company, 
Mr. McCanne went to Rochester, expect- 
ing to have a part in the construction of 
an Independent telephone plant in New 
York City. But when the New York 
franchise was held to be inadequate, and 
the Stromberg-Carlson company was re- 
organized, Mr. McCanne took an active 
part in the affairs of that corporation, 
He became treasurer and general man- 
ager, and has since helped to build it up 
into one of the largest and strongest In- 
dependent telephone manufacturing com- 
panies in the industry. 

Mr. McCanne is at the present time a 
trustee of the Rochester Telephone Corp. 
He was its treasurer for five years and has 
not only been keenly interested in its prob- 
lems and progress for many years, but in 
the operating problems of many other In- 
dependent companies. He is a director of 
the United States Independent Telephone 
Association, and has been 
affairs for years. 


active in its 

Wide as are his interests and responsi- 
bilities in the telephone field, Mr. Mc- 
Canne manages to find time to take a real 
interest in the civic affairs of the city in 
which he resides. He is known as one 
of the foremost of the public-spirited cit- 
izens of Rochester, who are striving to 
protect the community’s welfare. During 
the term of office in which he served as 
president of the Chamber of Commerce, 
he did much to place Rochester in its ac- 
knowledged leadership among progressive 
American cities. 

The Stromberg-Carlson Telephone Mig. 
Co. is to be congratulated in having as its 
head a man of Mr. McCanne’s ability and 
general popularity in the telephone world. 

Mr. Goodwin, the first vice-president, 
is a member of the law firm of Hubbell, 
Taylor, Goodwin & Moser, counsel for the 
Stromberg-Carlson company, and other 
important interests. 

Mr. Scoville, who becomes vice-pres!- 
dent of the company, has been sales man- 
ager for the past eight years. He is by 
Missourian by birth but was educated ™ 
the public schools of Chicago. Gradu- 
ating from one of the high schools of that 
city, he moved to California and 1% Ik up 
electrical engineering at Leland Stanford 
University. Upon securing his d 
was employed for two years in th 
department of the Edison Electr: 
Los Angeles. 

Mr. Scoville’s early telephon 
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Mr. Eugene C, Stacy, 
Tiffin, Ohio. 4 


Dear Sir: 


I will state the question of using the Load 
Binder, as described in your circolar, was 
taken up at our Accident Prevention Com- 


Stacy Load Binders eliminate all risk and danger of binding poles, lumber, thay wore O. I. and tantrentiows nes tan 
etc., as with the old fashioned, dangerous boom poles. You simply pass Fue Cusismen of the Genmnal hesticas Pre- 








chain around the load—attach the two hooks of the Stacy Binder in the links of the chain ee a iins, bas bese. trying them 

—pull down the lever and your load.is bound and bound to stay. entirely satisfactory and that they would be 

‘ —_ standard and would replace all boom 

Telephone companies find Ff you have not received any orders direct, 


‘ou will prcbeny receive same from the 
estern Electric Company, as all our mate- 


© & rial is ordered through them. 
Yours very truly, 
WIVE Od 14] PG (Name on Request) 
Dist. Superintendent of Plant. 


big time and labor savers—also a big factor in preventing serious and 
. expensive accidents caused by loads slipping off. 


Stacy Load Binders are made in two sizes—Regular and 
Jumbo. Regular size sells for $2.50 each—$5.00 a pair. Jumbo size sells 
; for $3.75 each—$7.50 a pair. For sale by leading hardware dealers and 
f hardware jobbers. If your dealer can’t supply, order direct from 


‘ EUGENE C. STACY, Manufacturer 
TIFFIN, OHIO 
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ence was with the Western Electric Co. 
in its shop installation and engineering 
departments. Shortly after the organiza- 
tion of the Dean Electric Co., of Elyria, 
Ohio, he entered its engineering depart- 
ment and in 1906 became sales engineer. 
Later he was sent by the Dean company 














George R. Scoville, for Eight Years Sales 
Manager, Is Now Vice-President of the 
Stromberg-Carlson Company. 


to the Pacific coast to develop business. 

After four years on the coast Mr. Sco- 
ville returned to Elyria in 1912 to be- 
come sales manager. Upon the reorganiza- 
tion of the company in 1914 under the 
name of the Garford Mfg. Co., Mr. Sco- 
ville was retained in the same capacity, 
and when the Garford company 
merged with the Stromberg-Carlson com- 


was 


pany a short time later, he was made sales 
manager of that organization, the position 
which he still retains. 

Mr. Angle, newly elected vice-president, 
has been with the present company and 
its predecessor for about 20 years, and 
is regarded as an capable 
Mr. Lennon, who has become 


exceedingly 
executive. 
treasurer, being promoted from the posi- 
tion of assistant treasurer, has been with 
the company as auditor and 
treasurer for about 20 years. 


assistant 


Mr. Roworth, who now becomes assis- 
tant secretary and assistant treasurer, has 
been the assistant secretary and credit 
manager of the company for several years 
and has been connected with the organiza- 
tion for nearly 18 years. Mr. Hetzel, who 
succeeds Mr. Lennon as auditor, has been 
office manager and assistant to Mr. Len- 
non for several years. 

Mr. Hanover, one of the newly elected 
directors, has been the company’s pur- 
chasing agent for about 17 years and has 
been with the company 23 years. 

Mr. Manson, the other new director, 
has for the past eight years been chief 
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engineer of the company. He is a gradu- 
ate in electrical engineering from _ the 
University of Maine. 

His telephone experience dates from 
i899 when he became connected with the 
Western Electric Co., of Chicago. He 
was later associated with the Kellogg 
Switchboard & Supply Co. in engineering 
and sales work. He became connected 
with the Dean Electric Co. in 1904 and 
during the succeeding years was active 
in inventing and perfecting a great deal 
of the equipment manufactured by the 
Dean Electric Co. 

After three years’ activities as sales en- 
gineer, Mr. Manson became chief engineer 
of the Dean company in 1911. When the 
company was reorganized under the name 
of thé’ Garford Mfg. Co., in 1914, he oc- 
cupied the same position with the new 
company. Shortly thereafter, when the 
Garford company was taken over by the 
Stromberg-Carlson Telephone Mfg. Co., 
he was appointed to his present position 
as chief engineer for that company. 

The company’s prospects for continued 
prosperity are considerably brighter than 
they were a year ago, and the officers be- 
lieve that during the ensuing year the 
volume. of business will be further in- 
creased 1923, which established a 
new high record. 

Mr. McCanne has always had a zealous 
interest for the welfare of the stockholders 
and workers of the company. It has been 
largely due to his successful policy of 
coéperation and good will that the Strom- 
berg-Carlson 


over 


attained its 
present enviable position in the telephone 
manufacturing industry. A har- 
relationship exists between the 


company has 


very 
monious 
company and its workers, who approxi- 
imate nearly 1,000 in number. 


Prices in the Metal Markets. 
New York, March 3.—Copper—Strong: 
electrolytic, spot and nearby, 14c; futures, 


14a14%c. Tin—Firm; spot and futures, 
$56.25@56.50. Iron—Steady; No. 1 north- 
ern, $23.00@24.00; No. 2 northern, $22.00 
(23.00; No. 2 southern, $23.00@24.00. 
Lead—Firm; spot, 9@10c. Zinc—Steady ; 
East St. Louis spot and futures, 6.75@ 
6.80c. Antimony—Spot, 11.25@11.50c. 


Pittsfield District Meeting of IIli- 
nois Telephone Association. 
People who live in the northern and 
western parts of the state of Illinois will 
be glad to learn that a telephone district 
convention was held at Pittsfield on Feb- 
ruary 27. Pittsfield is 18 miles from the 
Mississippi River, almost due west of 
Springfield, and is located in the midst of 
one of the beauty spots of Illinois. It is 
the county seat of Pike County, in which 
county at one time Chicago was located. 
In spite of the almost impassable con- 
dition of the dirt roads of western IIli- 


nois at this season, a very fair attend- 
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ance was secured for the Pittsfield ::eet- 
ing. This was probably due to the un ver- 
sal esteem and respect for Ed. D. Glandon 
of the Pike County Telephone Co., in 
whose territory Pittsfield is locatéd 

This meeting was divided into two 
sections and comprised, in addition, sey- 
eral joint sessions of the two sections 
The traffic conference was under the di- 
rect supervision of the service depariment 
of the Illinois Telephone Association rep- 
resented by Miss Pearl Thompson, the 
association’s traveling chief operator. A 
number of very instructive and interesting 
papers read by the young ladies 
present, and a general discussion of toll 
operating methods, toll tickets, and local 
operating conditions followed. Many oj 
the discussions in the traffic conference 
were illustrated by stereopticon. 

The executives’ conferences 
were held, with Dr. R. E. Gordon, presi- 
dent of the Illinois association, in the 
chair. A. R 
Patterson, vice-president of the associa- 
tion, on “Public Relations in Your Own 
Organization,” and by E. D. Glandon, on 
“A Practical Method of Being Thrifty 
tor Telephone Employes.” President Gor- 
don outlined briefly some of the policies 
of the Illinois Telephone Association, after 
which an address on practical public rela- 
tions work and the viewpoint behind it 


were 


telephone 


Addresses were made by 


was delivered by Secretary-Treasurer Jay 
G. Mitchell. 

All of those in attendance at the meet- 
ing adjourned to the Koepper Cafe for a 
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Ray H. Manson, Well Known Telephone 
Engineer, Is Now a Director of the 
Stromberg-Carlson Compar 
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community luncheon and sing, 
ing approximately a hundred p 
for those present. Addresses ™ 
ered at this luncheon by D' 
Gordon, E. D. Glandon and 


Mitchell. The representatives 
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Uniform in construction Hazard Insula- 
ted Wires and Cables g‘ve uniform 
service. Made of the best of materials 
and by highly skilled workmen. Expe- 
rience, knowledge and honesty of purpose 
insure long life and ultimate economy. 
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Rubber Insulated 
TELEPHONE WIRE 








HAZARD MANUFACTURING CO. 
New York Pittsburgh Chicago 
Denver Birmingham 


Wilkes-Barre, Pa. 
Makers of Quality Wire Rope since 1848 
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BRACH VACUUM ARRESTERS 


During the past year we have brought out several 
improved types for telephone protection and also 
brought prices within the reach of every company. 

Take our new Type 440, for instance. It embodies all 
the advantages of BRACH Arresters—full protection 
against lightning, crosses, grounded lines, gives clear 
transmission and balance of potential between pairs. 

Price complete with porcelain base, fuses and mount- 
ings—$1.75 each. 


L. S. BRACH MFG. CO., Newark, N. J. 
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North 


The North Line offers every kind of 
automatic telephone service, including 
the Automanua! System for local and 
toll service, Automanual Remote Con- 
trol of small exchanges and Dial 
Automatic for both private exchanges 
and central office equipment. 








The North Electric Manufacturing Company 
Galion, Ohio 


Manufacturers of Telephone Equipment Since 1884 














Northern Western 


CEDAR POLES 


A full assortment of sizes 
Prompt Shipments Assured 


T. M. Partridge Lumber Co. 
Lumber Exchange MINNEAPOLIS 
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IWAN 


The Auger that has strength and 
durability. Their large cutting surface 
and capacity furnish the speed to 
keep the diggers ahead of the pole 
setters. This means less time wast- 
ed, less man power and less waste 
of profits, Other telephone com- 
panies using IWAN AUGERS find this 
to be true. 


Our booklet on digging tools will 
show how we can increase the effic- 
jency of your maintenance men. 


IWAN BROS. 
SOUTH BEND, INDIANA 
U.S. A. 


his Advertisement in TELEPHONY. 





40 


ufacturers, jobbers and supply dealers 
were introduced to those at the lunch- 
eon, which included not only the telephone 
people but members of the Lions Club and 
the Luncheon Club of Pittsfield. 

The addresses at the luncheon were 
intended to present the telephone business 
to the commercial interests of the city 
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and to emphasize the dependence of mod- 
ern social and industrial life upon the serv- 
ices of the telephone and other public 
utility agencies. A number of songs were 


sung during the luncheon, resulting in the 
display of some startling vocal ability by 
C. M. Bowling, W. F. Drysdale, and Paul 
Myers, ably assisted by others. 


Vol. 86. No. i0. 
It was the consensus of opinion that the 
meeting was a highly successful and con- 
structive one. Everyone present, who 
can do so, is looking forward to the next 
district meeting of the Illinois associa- 
tion, which has been tentatively fixed for 
Effingham on March 14 unless a correct- 
ing notice is issued prior to that date. 


The Telephone Associations— Texas 


Independent Telephone Association were 
called together in special session in Dal- 
las on July 9, 1920, for the purpose of 
considering the resignation of E. C. Blo- 
meyer of Waco as president of the asso- 
ciation. Mr. Blomeyer tendered his res- 
ignation on account of leaving the state, 
having made arrangements to move to 
Chicago, where he was to be connected 
with the Automatic Electric Co. in an 
executive position. His resignation was 
accepted with resolutions of regret. 

Upon motion, which was unanimously 
carried, R. B. Still, general manager of 
the Gulf States Telephone Co., Tyler, was 
elected president to fill out the unexpired 
term of Mr. Blomeyer. Mr. Still’s resig- 
nation as director was also accepted and 
Price Winemiller of Lancaster, Texas, 
state representative of the Stromberg- 
Carlson Telephone Mfg. Co.. was elected 
to fill the vacancy. 

F. W. Greber, general manager of the 
West Texas Telephone Co., Brownwod, 
was then elected a member of the executive 
board, there having been a vacancy cre- 
ated by the resignation of Mr. Blomeyer 
and the election of Mr. Still as president. 

In appreciation of Mr. Blomeyer’s serv- 
ices to the association, he was presented 
with a handsome gold watch on the back 
of which was engraved his monogram and 
the words “Texas Independent Telephone 
Association.” 

At this meeting a resolution was intro- 
duced and passed favoring a mid-winter 
convention of the United States Indepen- 
dent Telephone Association, to be held in 
Dallas in March, 1921. Instructions were 
given to the secretary to notify the na- 
tional association and extend an invita- 
tion to hold such a meeting in Texas the 
following March. 

The 16th annual convention of the Texas 
Independent Telephone Association was 
held at the Adolphus Hotel, Dallas, Texas, 
March 23, 24 and 25, 1921. 

A number of important matters were 
brought up and discussed at this conven- 
tion, among them a report of the legisla- 
tive committee. This committee reported 
that the minimum wage bill which had 
been on the statutes for two years had 
been repealed at the last session of the 
legislature. It also reported that the pub- 
lic utility bill drafted by a committee of 
21 appointed by Governor Hobby had been 
defeated. It also reported the defeat of 


(Continued from Page 14.) 


other bills which were considered detri- 
mental to the telephone industry. 

At the business session on the last day 
of the meeting, the following officers were 
elected : 

R. B. Still, Tyler, was unanimously re- 
elected president. F. W. Greber, of 
Brownwood, general manager of the West 
Texas Telephone Co., was elected vice- 
president. A. J. Combs, of Fort Worth, 
was re-elected vice-president. L. S. Gard- 
ner, of Waco, secretary of the Texas Tele- 
phone Co., was elected secretary, and J. C. 
Paxton, of Sherman, was_ re-elected 
treasurer. 

On July 20, 1921, a district meeting was 
held at Houston. The regular program 
was presented and the record shows that 
this meeting was attended by 35 repre- 
sentatives of 17 Independent telephone com- 
panies, and a number of manufacturers 
and dealers. 

During the month of August the asso- 
ciation held three district meetings. The 
first, which was held at Austin on August 
16, was attended by 35 or 40 representa- 
tives of Independent companies. The sec- 
ond meeting of the month was held at 
Waco on the 23rd, and the records show 
a very good attendance, there being 41 
representatives present. The next district 
meeting was held at Forth Worth on 
August 25, at which 52 representatives 
were present. 

At all of these meetings the regular 
program was carried out, and at the close 
of the Fort Worth meeting the president 
called a meeting of the board of direc- 
tors and some routine matters were at- 
tended to. 


The fifth district meeting for the year 
was held at Brownwood on October 25 
and about 45 representatives were present 
at this meeting. 


The 17th annual convention was held in 
Fort Worth at the Texas Hotel, March 
22 to 24, 1922. According to. reports it 
outclassed all past conventions, both in 
interest and attendance. There were ap- 
proximately 300 representatives of the 
Independent industry in attendance. 


An excellent program was carried out. 
One of the features was the plant school 
which brought out a number of talks cov- 
ering the construction, maintenance and 
operation of telephone plants and equip- 


ment. This part of the session proved a 
great success and the attendance was un- 
usually large. 

At the business meeting a motion was 
made and carried empowering the presi- 
dent to appoint a committee of not less 
than five competent plant men to act as 
an engineering committee. This was car- 
rying out the idea brought up at the plant 
school. 

The reports of the secretary and treas- 
urer were made and showed that the asso- 
ciation was in better condition, both as to 
finances and membership, than it had ever 
been before. 

Among the resolutions adopted was one 
in memory of the late Hayden W. Head, 
president of the Grayson Telephone Co, 
Sherman, Texas. 

The following officers 
without opposition : 

President, R. B. Still, general manager 
of the Gulf States Telephone Co., Tyler; 
vice-president, J. Y. Rust, president of 
the San Angelo Telephone Co., San An- 
gelo; vice-president, J. B. Earle, presi- 
dent of the Texas Telephone Co., Waco; 
vice-president, F. W. Greber, general 
manager, West Texas Telephone Co. 
Brownwood; secretary, L. S. Gardner, 
secretary, Texas Telephone Co., Waco; 
treasurer, J. C. Paxton, assistant man- 
ager, Grayson Telephone Co., Sherman. 

After the adjournment of the business 
session a meeting of the new board of 
directors was called. At this meeting, 
business matters were discussed and the 
following members were appointed on the 
executive committee: J. Y. Rust, Sa 
Angelo; F. W. Greber, Brownwood; and 
C. A. Shock, Sherman. These three, to 
gether with the president and secretary, 
formed the executive committee. 

July 19, 1922, a district meeting was held 
at Houston. There was an attendance of 
45 telephone people at this meeting which 
lasted from 10 a. m. until 5 p. m. The 
program included a number of talks o 
various telephone subjects. 

On August 17 the second district meet 
ing of the year was held at Austin. The 
usual program was carried out 21d there 
were 47 representatives in attendance. 

The next district meeting was held 4 
Brownwood on August 29. A ‘orge a 
tendance was recorded at this ‘meeting, 
there being 46 telephone men r istered 
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held at the Raleigh Hotel, at Waco, and 
was attended by 50 telephone men. An 
excellent program was carried out. 

The next district meeting was held at 
Fort Worth on October 18. This was the 
fifth district meeting for the year and 
was attended by 50 telephone representa- 
tives. 

The last district meeting for 1922 was 
held at Tyler, the home town of Presi- 
dent Still, on December 13. There were 
over 80 enthusiastic managers and own- 
ers in attendance. This was the largest 
district meeting the association had held 
since the association commenced holding 
these meetings. The program composed 
of a number of interesting talks, covered 
practically every phase of the telephone 
business. 

The 18th convention was held in Dal- 
las, Texas, March 21, 22 and 23, 1923. 
The attendance at the annual banquet held 
in the Palm Garden of the Adolphus Hotel 
was 240. At this meeting Judge Lindsey, 
of Tyler, outlined his plan for financing 
Independent telephone companies. 

The program carried a number of ad- 
dresses by prominent telephone men from 
different parts of the country. 

At the business session the following 
officers and directors were elected: 

R. B. Still, president, Tyler; F. W. 
Greber, vice-president, Brownwood; J. Y. 
Rust, vice-president, San Angelo; J. B. 
Earle, vice-president, Waco; L. S. Gard- 
ner, secretary, Waco; and J. C. Paxton, 
treasurer, Sherman. 

Directors: J. C. Paxton, Sherman; L. 
S. Gardner, Waco; R. B. Still, Tyler; F. 
W. Greber, Brownwood; J. B. Earle, 
Waco; J. Y. Rust, San Angelo; J. W. 
Pace, Haskell; C. A. Shock, Sherman; 
C. D. Longserre, Bardwell; J. W. Kib- 
ler McLean; John A. Stratton, Dallas; C. 
D. Kinne, Dallas; T. P. Bearden, Baird, 
Texas; V. E. Shipman, Pecan Gap, Texas; 
A. L. Robb, Electra, Texas; Mrs. J. M. 
Daniel, Georgetown, Texas; and J. F. 
Dixon, Mt. Calm, Texas. 

The first district meeting for 1923 was 
held at Waco on August 18 where over 
70 members and guests registered and the 
program was carried out as planned. In 
point of attendance, this meeting surpassed 
any other meeting the association had 
held except the one at Tyler the preced- 
ing December. 

On August 22 a district meeting was 
held at Amarillo. This was the first 
group meeting of the association to be 
held in the Panhandle section of Texas. 
The day before the meeting a terrific 
hail storm and rain occurred which kept 
Many from attending the meeting on ac- 
count of the bad roads. In spite of this 

fact, however, there were 30 representa- 
tives of Independent telephone companies 
Present, 

On September 18 a district meeting was 
held at the Hotel Bender in Houston. It 

Was attended by 41 company representa- 
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What Do You Demand 
From Your Telephone Cells? 


Do you expect and get energy when it’s needed? 
Do you get long life? 

Do you get an even flow of energy? 

Do you get low ampere hour cost? 


You and other telephone men can demand, expect 
and get all these factors of dependable telephone cell 
operation with the VICTOR Telephone Cell. 


VICTORS deliver full power -energy when it’s 
needed and they deliver it in a steady, even flow. 


VICTORS are made right. That’s why they give 
a longer life on the job and lower ampere hour cost. 


—And do you expect and get a guarantee of one 
year’s perfect service? VICTORS are guaranteed to 
give unquestionable service for 12 months. If they 
fail to do so we will gladly replace them without cost 
to you. 


Point for point, in construction and in service, 
VICTORS are superior. A trial barrel will prove 
these points—place your order today! 
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hE Carbon Products G 


LANCASTER, HIO 


Other products are ACE Radio Bat- 
teries, ACE Hot Spark Batteries, ACE 
Flashlight Batteries, ACE Carbon 
Brushes, Dickey Projector Carbons, 
ACE Welding Carbons and other car- 
bon specialties. Ask for data. 


Tan, ono. uv + * 
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Valuations —Super vision—Plant—Inductive Interference 
Expert Administrative Counsel for Utilities 
JAY G. MITCHELL 
ene LEE 
1042 W. Monroe St. Springfield, IH. 

















Frank F. Fowle & Co. 


‘Electrical and Mechanical 
ENGINEERS 


Menadneck Building CHICAGO 

















CONSULTING 
Telephone Engineer 
GARRISON BABCOCK 


800—20 East Jackson Blvd., Chicago, I. 
Telephone Wabash 5212 

















HAROLD L. BEYER CHARLES M. MANLY 


BEYER & MANLY 
Attorneys and Counselors at Law 
estan 


8154 Fourth Ave. 


Grinnell, Iowa 

















ww. C. POLK 
CONSULTING TELEPHONE ENGINEER 


Plans, Estimates and Reporte, 
Appreisal and Supervision 
Can errange a moderate amount of financing. 


Telephone Bidg. Kansas City, Me. 











W. H. CRUMB 


Telephone Engineer 


9 South Clinten St. Chicago 

















TELEPHONE ACCOUNTING 


“COFFEY SYSTEM” 


The Independent Standard 


Coffey System and Audit Co., C. P. A. 
607 Peoples Bank Bidg., Indianapolis, Ind. 
Exclusive Telephone A tants 
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tives and the displays presented of equip- 
ment and appliances were unusually good. 

The next meeting for 1923 was held at 
Forth Worth on October 17. At this 
meeting, which was attended by 46 tele- 
phone men, the Southwestern Bell Tele- 
phone Co. presented a proposed contract 
covering toll settlements. The proposed 
contract was discussed at some length by 
those present. The matter was referred 
by the’ meeting to a committee composed 
of R. B. Still, L. S. Gardner, F. W. 
Greber, John Y. Rust, and John W. Pace, 
which committee had been appointed 
some time before to handle inter-company 
relations. 

The last district meeting of the year 
was held at Tyler, on December 12. In 
spite of the inclemency of the weather 
and the condition of the roads, there 
were 47 representatives of Independent 
telephone companies, manufacturers and 
dealers present. 

At this meeting it was announced that 
J. C. Paxton, treasurer of the associa- 
tion had accepted a position as assistant 
to the president of the United States In- 
dependent Telephone Association, at Chi- 
cago, which would necessitate his moving 
from the state. At a meeting of the board 
of directors, immediately after lunch, Mr. 
Paxton’s resignation was accepted with 
regrets. D. J. Johnson was appointed to 
fill out the unexpired term. At this meet- 
ing the directors voted to hold the 19th 
annual convention in March, 1924, at the 
Texas Hotel, Fort Worth. 

The Texas association is planning for 
the largest convention in its history, to 
be held this month in Fort Worth, March 
18, 19, 20 and 21. At this meeting a 
new feature will be introduced, that of 
conducting an operators’ and traffic ses- 
sion for practically one and a half days 
of the convention. 

The association will continue to hold its 
district meetings as has been the custom 
in the past and it may be found advisable 
to have a number of talks incorporated 
in these meetings bearing on the problems 
of the telephone operator, so that the dis- 
trict meetings will cover the same ground 
as in the past and, in addition, that of an 
operators’ school. 

At the Forth Worth convention a full 
report is to be made by the committee 
investigating the proposed toll settlement 
agreement of the Southwestern Bell Tele- 
phone Co. 

The coming year bids fair to be a busy 
one for the association because in January, 
1925, the next regular session of the Texas 
legislature convenes. 











J. G. WRAY & CO. 
Telephone Engineers 


Fisensiat in Apnce bale, Rate Sueveye 
gancial Investigations, Organisation, 
tion of Telephone Companies. eiettian 


3. G. Wray, Pest. 8.8 


1217 First National Bank Bidg., Chicag< 











HELP WANTED 


WANTED—Atutomatic trouble man 
experienced on two and three wire 
equipment. State experience, reference 
and salary in first letter. Address 
A. T. Co., 5500, care of TELEPHONY. 
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WESTERN 
RED CEDAR POLES 


* 
G. W. SLACK LUMBER CO. 


KALISPELL, MONTANA 

















Cedar Poles 


Northern oe Red 


Prompt Shipments e Assortments 
Butt ee If Sesired 


CRAWFORD CEDAR CO. 


MENOMINEE, MICHIGAN 

















GUSTAV HIRSCH,MLE. 
CONSULTING ENGINEER 
COLUMN BUS,00UD 


Appraisal Constructien 

















The “STEWART” Test Cabinet 


Tells you !f your line fs short, crosses, or 

grounded and how many miles it is from 

you. —— theo aye i use it as 
the men, eads direct. 


Sent on trial 


STEWART BROTHERS 
Ottawa, Ill. 

















CEDAR POLES 


NORTHERN and WESTERN 
Pole Linc Hardware and Construction Materials 
Vitrified Clay Conduit and Tile 


. J. JOHNSON CO. 


217 N. Desplaines St. Chicago, IHinois 




















Dates and Headquarters for Wis- 
consin Convention Changed. 


The convention of the Wisconsin State 
Telephone Association will be held May 
13, 14 and 15 at the new Hotel Loraine, 
Madison, Wis. At a recent meeting of 
the directors of the Wisconsin association 
it was decided to hold the convention in 
connection with the opening of Madison’s 
beautiful new hotel, one of the finest in 
the northwest. 

The Wisconsin convention was original- 
ly scheduled for March 26, 27 and 28 and 
was to have been held at the Wisconsin 
Hotel in Milwaukee. 
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